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RIGHTSIZING OUR PRODUCTION FOOTPRINT:
INDUSTRIAL BASE TAILORED TO MARKET DEMAND

GLOBAL CAPACITY 2026
ca. 2.4m units

TUSCALOOSA300k

AGUASCALIENTES0k

EAST LONDON100 k

WEU (mainly GER) 900k
^<.¥^<h=­ 400k

BEIJING 680k

Mid-term2020 2024

Capacity

TARGET CAPACITY MID-TERM
2.0m to 2.2m units

2.5m

2026

Structurally well positioned with production capacity and flexibility to 
readjust based on product portfolio and market demand

2.4m

2.2m

2.0m
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FROM GLOBAL REACH TO LOCAL DEPTH:
STRUCTURAL RESILIENCE ACROSS THREE REGIONS BY DESIGN

Ssqdmfsgdmhmf ¬M`cd hm USA­ 
with broader local SUV line-up

U.S. as key export hub for SUVs 
to Europe & overseas 

Mitigating tariff exposure in 
mid-term by next level localization

Focus on craftsmanship, luxury 
and performance

Fully-localized MMA and MB.EA 
production line-up

Export of Top-End globally, 
sedans mainly to U.S. & overseas

Broad Entry and Core portfolio 
localized, GLE SoPin H2 2026

Fully tapping into Chinese 
production cost structure

China as potential export hub
to other Asian markets 

CHINAUSA EUROPE

>80% >85%

2026 Mid-term

>80% >85%

2026 Mid-term2026 Ambition

>30%
>50%
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OUR PATH TO A STRUCTURALLY LOWER COST BASE:
AUTOMATION, INDUSTRIAL BASE, EFFICIENCIES

Technology levers: Higher 
digitalization, automation, 
and advanced robotics

GLOBAL PRODUCTION COSTS
(in cost/unit) 

Structural levers: Optimized 
production capacity, higher 
best-cost country share

Operational levers: Productivity 
and efficiency gains combined 
with better factor costs

-10%

-10%

2022 2024 2027 Mid-term



ENHANCING THE COMPETITIVENESS OF GERMANY: 
FOCUSING ON COST AND TECHNOLOGY

LABOR COSTS

Today Tomorrow

DEGREE OF AUTOMATION

Today Tomorrow

Ambition to increaseproductivity 
by adjusting working time models

Review of salary components and 
special remunerations

Fully exploiting automation 
potential in high-cost environment

Investments in advanced robotics 
and AI-enabled manufacturing



Experience and craftsmanship to 
build best-in-class engines

MANUFAKTUR customization
expertise and heritage

Industrial scaling of high-
performance electric engines

Optionality to utilize industrial 
capacities for defence business

Seizing new growth opportunities 
in defence sector with partners

Top-End vehicle and luxury
manufacturing know-how

LEVERAGING GERMANYªS INDUSTRIAL STRENGTHS:
MERCEDES-BENZ MADE IN GERMANY



KECSKEMÉT AS OUR LARGEST PLANT IN EUROPE:
DOUBLING CAPACITY AND ENHANCING COMPETITIVENESS

2x Significant capacity expansion 
supporting long-term growth

200,000 units

Existing 
plant

200,000 units

New
plantScaling Kecskemétinto our largest 

European production hub

Strengthening cost competitiveness 
with higher best-cost country share

400k

30%



KECSKEMÉT AS OUR NEXT-GENERATION MANUFACTURING HUB 
FOR COMPETITIVE AND FLEXIBLE PRODUCTION

Kdbrjdlús

-70%lower factor costs 
vs. Germany

Close proximityto core 
European markets within 
the EU

Highly skilled and 
available workforce

Stable policy environment
for industrial investments

Established supplier base 
with strong local sourcing 
opportunities

Strong infrastructure with 
excellent road and rail 
connectivity

Competitive labor cost 
structure in international 
benchmark


