
Mercedes-Benz Group AG

FIXED
INCOME 
PRESENTATION 
FY 2025



2

Agenda
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AS RULES SHIFT, WE GEAR UP WITH EVEN GREATER DRIVE.
²9Ωw9 TURNING OUR STRENGTHS INTO MOMENTUM
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140 YEARSAGO, WEINVENTEDTHEAUTOMOBILE ς
AND WE ARESTILL SHAPING ITS FUTURE.



5

Biggest product 
launch 

programme

Next 
generation 
of MB tech

Taking 
performance
to next level

Attractive 
shareholder 

returns

Increasing
resilience & reshaping 

global footprint 

FIVE REASONS FOR CONFIDENCE. MERCEDES-BENZ IS 
DETERMINED TO DELIVER
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MERCEDES-BENZ ς THE ORIGINAL AND MOST VALUABLE 
LUXURY CAR BRAND

Heritage: 
Mercedes-Benz is built on constant reinvention

Formula 1:
The power of F1 for our brand

$50 bn 
Mercedes-Benz brand value 2025 1

1 Interbrand: Best Global Brands 2025

827 mn 
global fanbase 2

114 mn 
social media followers 2

2  In 2025; Source: Formula One World Championship Limited
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WHAT MAKES A CAR A MERCEDES-BENZ? 
THE PERFECT COMBINATION OF EXTRAORDINARY DETAILS

Safety 
Trustworthy 

responsibility

Quality  
Engineering 
excellence

Comfort  
Effortless 
comfort

Design 
Sensual 
purity

Intelligence
Hyper-personalized 

user experience
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THE DESTINATION IS SET:
OUR STRATEGIC MIDTERM GOALS

~2.0 m
sales volume

>15%
Top-End sales growth

2x 
xEV share 

Mercedes-Benz GLC 400 4MATIC mit EQ Technologie |Energieverbrauch kombiniert:18,9 - 14,9 kWh/100kmCOі-Emissionen kombiniert:0 g/km | COі-Klasse(n):A
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>40
New models
2025 - 2027

Entry Core Top-End

+5+5
ICE

BEV +5+11ICE

BEV +11+4
ICE

BEV

New models 2025 - 2027

REJUVENATED PORTFOLIO TO 
WIN CUSTOMERS ACROSS ALL SEGMENTS
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ICE

BEV

2025 2026

Top-End

ICE

BEV

Core

ICE

BEV

Entry

SL MM SL PureSpeed

CLA

CLA CLA LWB

GLC

GLB CLA SB

GLB CLA SB

S-Class

2027

²9Ω[[ I!±9 ! /hat[9¢9 !b5 /hat9[[LbD thw¢Ch[LhΦ
OUR NEW DESIGN LANGUAGE: 100% MERCEDES-BENZ

Mercedes-Maybach SL 680 MonogramSeries | Energieverbrauch kombiniert: 13,6l/100km | COі-Emissionen kombiniert: 309,0g/km | COі-Klasse: G
Mercedes-AMG PureSpeed| Energieverbrauch kombiniert: 13,7 l/100 km | COі-Emissionen kombiniert: 312 g/km | COі-Klasse: G

11



12

FRONTRUNNER LAUNCHES: 
EXCELLENT FEEDBACK AND STRONG ORDER INTAKE

Superior, custom-fit
technology & partnerships#3

CLA GLC GLB

#1Duality of drivetrain
offering

Iconic MB design 
for ICE & xEV#2
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MAINTAINING MOMENTUM: 
SEVEN WORLD PREMIERES IN THE NEXT THREE MONTHS
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²9Ω±9 w9Ch/¦{95 h¦w 9b¢w¸ {9Da9b¢ ¢h ¢I9 ah{¢ 
{¢!b5h¦¢ ah59[{Φ ¢I9¸Ωw9 ah±LbD ¢9/Ibh[hDL/![ 

BOUNDARIES IN THIS CLASS. 

CLA 
Premiere of CLA & CLA SB in 2025

Awards
V 2025 Car of the Year

V 9ǳǊƻ b/!tΩǎ ά.Ŝǎǘ tŜǊŦƻǊƳŜǊέ 
among vehicles tested in 2025
V Best car ever tested by Auto 

Motor und Sport

SUVs
Debut of GLB & GLA in 2026
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THE CORE SEGMENT REMAINS THE BACKBONE OF OUR 
.¦{Lb9{{Φ ²9Ω[[ /hat[9¢9 h¦w thw¢Ch[Lh !/wh{{ ![[ 

POWERTRAINS.

Electric GLC 
Continuing 

success story in 
the electric era

Electric C-Class
>800 kilometers 

of range

Electric E-Class
A true E-Class

The most desired, 
authentic electric 

full-size sedan

E-Class
The most 
intelligent 

business sedan

GLE
Update mid-2026 

and first ever 
LWB for China
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New Mercedes-Maybach S-Class
for our most demanding
customersdebuts in March

AMG.EAenters series production:
launch of new 4-door Coupé 
this year followed by new SUV

Best-ever sales in 2025;
premiere of cabriolet 
next year

THEFOCUS ON THE TOP-END SEGMENT REMAINS 
A CORNERSTONE OF OUR STRATEGY
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PRODUCT PIPELINE DRIVES MIDTERM GROWTH TARGET

China

Short-term product ramp -up

Á2026 sales on prior year level; impacted by ongoing 
market dynamics in China

ÁProduct momentum to further unfold in H2 2026 with 
new model introductions

Midterm growth targets

ÁTargeted sales of ~2.0 million units based 
on product momentum and market share recovery

ÁExploitation of growth opportunities in the USA with 
attractive new products, particularly in Top-End, 
as well as in Europe and overseas

China competition and macro

ÁAdjusting volume to market realities with ambition to 
hold the line in midterm. Tapping into growth segments 
by closing portfolio white spots with new electric models

552

1,249

2025 2026 2027 Midterm

1,801
~2,000

GLOBAL SALES 1

1) schematicgraphin k units
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xEV(BEV+PHEV)1

369

2025 2026 2027 Midterm

~800

20.5% 21-23% ~40%

268

2025 2026 2027 Midterm

>300

14.9%
Top-End 
share

xEV
share

14-15% >15%

FOCUS ON TOP-END AND BEV

TOP-END1

Top-End Vehicles

ÁSolidify Top-End share in target corridor from 14% to 15%. 
Midterm Top-End volume increase driven by AMG product 
momentum, particularly in the important AMG mid-size 
segment (GLC; C) and portfolio expansion (AMG.EA)

ÁMajor S-Class and GLS upgrade in H1 2026 followed by 
AMG.EA, as well as upgraded AMG products with 
6- and 8-cylinder options

BEV transformation

ÁCLA, GLB and GLC as frontrunner of our new BEV lineup 
gaining strong order momentum 

ÁxEV share ~40% midterm boosted by full availability of 
MMA and electric GLC, as well as electric C-Class and 
E-Class hitting the market

1) schematicgraphin k units
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Pricing

ÁCompetitive pricing to support 
volume growth while safeguarding margins 

ÁDiscounts to stabilise and ASP to grow again 
in midterm

ÁMaintain price premium on the back of brand and 
product strength

Revenue

ÁStable revenue development in 2026 in line with sales 

ÁAmbition to grow revenue beyond 2026 driven by 
product pipeline and portfolio

ÁCAGR beyond 2026 of ~7% targeted

PRODUCT SUBSTANCE TRANSLATING INTO
SALES AND REVENUE GROWTH

Mercedes-AMG G 63 | Energieverbrauch kombiniert: 15,7мпΣт ƭκмлл ƪƳ μ /hі-Emissionen kombiniert: 358 оор ƎκƪƳ μ /hі-Klasse(n): G
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²9Ωw9 twh¦5 hC мпл ¸9!w{ hC Lbbh±!¢Lhb ς 
AND OUR PIONEERING SPIRIT HAS NEVER BEEN STRONGER
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WE OFFER BOTH DESIRABLE HEV AND BEV IN AN 
UNCOMPROMISING LINE-UP FROM ENTRY TO TOP-END

B A T T E R Y  E L E C T R I C  
DRIVETRAIN & £

£ ELECTRIFIED 
C O M B U S T I O N  E N G I N E

TOP - END & CORE

Uncompromising through dedication
to battery- & hybrid-electric vehicles

Catering to the most demanding customer 
requirements better than the competition

ENTRY

Uncompromising MMA platform allows 
front-wheel-drive layout for hybrid-electric 

vehicles without compromising BEV

E
N

T
R

Y
C

O
R

E
T

O
P-

E
N

D
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HIGH-TECH ELECTRIFIED COMBUSTION ENGINES (EU7-READY)

MERCEDES-BENZ CUSTOMERS HAVE FULL CHOICE

Most comprehensive powertrain update ever, incl. electrified V8 & long-range PHEV

4 cylinders
petrol & diesel

6 cylinders
petrol & diesel

8 cylinders 
petrol

2026: new S-Class
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Chip-to-Cloud
Own architecture with 

full OTA capability

User Experience
Integration of local 

partners & AI functions

ADAS 
leverage fleet data to 

continuously add functionality

EVERY NEW MERCEDES-BENZ WILL BE SOFTWARE-DEFINED.
L¢Ω{ ¢I9 Ch¦b5!¢Lhb ¢h 9[9±!¢9 ¢I9 5LDL¢![ /¦{¢ha9w 

EXPERIENCE.
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MB.OS: THE AI-ENHANCED SUPERBRAIN OUR SDV 
ARCHITECTURE WITH FUNCTIONAL ZONES 

AD & MBUX 

High-performance 
computing with state of the 

art SoC by NVIDIA & 
Qualcomm

Vehicle & Drive Controller

as service providers 
for functional zones

Chip-to-cloud Architecture

Continuous full vehicle OTA update across 
fleet, vehicle car package within days

Energy-efficient 

by software-based 
functional zone shutoffs

Service-Oriented Architecture

enabling AI Agents to access 
vehicle function via stable APIs

Vehicle 
Controller

Drive 
Controller

AD 
Computer

MBUX 
Computer
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²9Ωw9 ROLLING OUT MB.OS WITH LIGHTNING SPEED

EVERY NEW MERCEDES-BENZ 
IS SOFTWARE-DEFINED

ACROSS ALL SEGMENTS & DRIVETRAINS, 
CUSTOMERS WILL BENEFIT FROM MB TECH STACK

Infotainment

Automated Driving

Body & Comfort

Driving & Charging
26
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²9Ω±9 a!59 a!Whw !5±!b/9{ Lb !{{L{¢95 5wL±LbD ς
!b5 ²9Ωw9 W¦{¢ D9¢¢LbD {¢!w¢95

Hardware OperatorSoftware

EuropeNorth America

Coming up
L3 NEXT-GENERATION & L4 ROBOTAXI ECOSYSTEM

Middle East
Asia

Today
L2++ POINT-TO-POINT ASSISTED

Open to further partnerships

USER EXPERIENCE & STAGING

MOTION CONTROL

AI REASONING MODEL

CLASSICAL AV STACK

SENSORS + NVIDIA ORIN X

POLICY AND SAFETY
EVALUATION

MB.OS

MB.DRIVE ASSIST PRO
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Material cost
>8% reduction 

2027+*

Investments
10% reduction 

until 2027*

Fixed costs
10% reduction 

until 2027*

Production cost
>10% reduction 

2027+*

²9Ωw9 Lb¢9b{LC¸LbD h¦w 9CChw¢{ ¢h C¦b5!a9b¢![[¸ 
REDUCE COSTS AND PRIORITISE FUNDING.

*vs. act 2024


