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T o m o r r o w d r i v e s  M e r c e d e s - B e n z .



C O N T E N T



SUSTAINABLE BUSINESS STRATEGY

T o m o r r o w d r i v e s  M e r c e d e s - B e n z .



M E R C E D E S - B E N Z  G R O U P :  A T  A  G L A N C E

Revenue: €153.2 billion2 Employees: 166,0513

1 figures FY 2023  
2 incl. Reconciliation €-6.5 billion; the reconciliation includes eliminations of intra-Group revenue between the segments
3 Active workforce as at 31 December 2023 (employees without holiday workers, thesis writers, interns, working students, PhD students, senior 
experts and trainees) of Mercedes-Benz Group, incl. central functions & service 4,593 employees

Mercedes-Benz 
Mobility

Revenue: €26.7 billion
Employees: 9,768

Mercedes-Benz 
Vans

Revenue: €20.3 billion
Employees: 19,132

Mercedes-Benz 
Cars

Revenue: €112.8 billion
Employees: 132,558



Driven by a highly qualified and motivated team

Sustainability, Integrity and Diversity as our foundation 

S U S T A I N A B I L I T Y  I S  A  G U I D I N G  P R I N C I P L E  O F  O U R  S T R A T E G Y    



S U S T A I N A B L E  B U S I N E S S  S T R A T E G Y :  E C O L O G I C A L ,  S O C I A L ,  E C O N O M I C A L

INTEGRITY

PEOPLE

PARTNERSHIPS



DECARBONISATION & 
SUSTAINABLE PRODUCTS,

GREEN PRODUCTION & LOGISTICS

T o m o r r o w d r i v e s  M e r c e d e s - B e n z .



M E R C E DE S-BE N Z C A R S  C O 2 L IF E C YC L E E M IS S ION S

W E  A R E  F U L L Y  C O M M I T T E D  T O  O U R  A M B I T I O N  2 0 3 9

G O A L

up to -50% by 2030

G O A L

Net carbon-
neutral



PRODUCTION & LOGISTICSSUPPLY CHAIN END-OF-LIFETANK-TO-WHEELWELL-TO-TANK

A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y    

49.7t CO2 in 2020* | 46.3t CO2 in 2023* | Targeted reduction by up to 50% by the end of this decade

A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9



M E R C E D E S - B E N Z  C L I M A T E  T R A N S I T I O N  A C T I O N  P L A N  A T  A  G L A N C E
N E T  C A R B O N -NE UT RA L ITY  A L O N G T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9

2022 2025 2030 2039

Net carbon-neutral 
production in 
company-owned 
Mercedes-Benz 
production plants 
worldwide5

Tank-to-wheel

End-of-life

Well-to-tank

Logistics

Production

Supply chain
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Offer an 
electrified4

alternative for 
every model from 
Mercedes-Benz 
Vans – target 
achieved

In the second half of the 
decade:

Increase the proportion of 
electrified3 vehicles in the 
fleet of new vehicles at 
Mercedes-Benz Cars to as 
high as 50 %1

Electrify all new vehicle 
architectures1,3

Offer an electrified3 variant 
for every model from 
Mercedes-Benz Cars1

Ambition 2039

A fleet of new 
Mercedes-Benz vehicles 
that are net carbon-neutral 
along all stages 
of the value chain

By the end of the decade: 

Reduction of the CO₂ 
emissions per car in the 
new vehicle fleet up to 
50 % along all stages of the 
value chain1,2

Increase the proportion of 
electrified4 vehicles in the 
fleet of new vehicles at 
Mercedes-Benz Vans to 
more than 50 %1

Increase the share of energy 
from renewable sources to 
cover 100 % of energy 
consumption

All production materials 
procured by Mercedes-Benz 
Cars and Mercedes-Benz Vans 
are net carbon-neutral

Reduction of CO₂ 
emissions (Scope 16 and 
27) by 80 %8

Increase the share of 
energy from renewable 
sources to cover energy 
consumption: Cars 70 %, 
Vans 80 %



K E Y  D R I V E R S  O F  C H A N G E

O U R  A M B I T I O N  2 0 3 9  P U T S A  S T A K E  I N  T H E  G R O U N D .
W E  A R E  S T I L L  F A C I N G  A  M A S S I V E L Y D Y N A M I C  E N V I R O N M E N T .



W E  A R E  T A K I N G  T H E  N E C E S S A R Y  S T E P S  T O  G O  A L L - E L E C T R I C

+73 %
BEV sales at Mercedes-Benz brand in 

2023 compared to 2022

50 %
expected xEV* share in the fleet of new 

vehicles at Mercedes-Benz Cars in 2nd half 

of this decade

W E  W IL L  B E  A B L E  T O  C A T E R  T O  D IF F E R EN T 

C U S T OM ER N E E D S  U N T IL  W E L L  IN T O  T H E  2 0 3 0 s
W E  C O N T IN U E T O  S C A L E  O U R  E V  B U S IN ES S

as high as



A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y

Steel

Aluminium

Polymers &
innovative materials

SUPPLY CHAIN

A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9



F U R T H E R  S T E P S  T O  D E C A R B O N I S E  O U R  S T E E L  S U P P L Y  C H A I N

Annual target for European 

press shops within this decade

CA RBON F O OTPRINT  
REDU CTION BY  40%

CO ₂ -REDUCED S TEEL F O R 
MO RE THA N 1/3 O F  DEMA ND





R E S O U R C E  U S E  &  C I R C U L A R I T Y

DECO UPLING RES O URCE CO NSUMPTION 
F RO M BU S INESS VO LU ME G RO WTH 

A C C E L E RAT ING  T H E  C I R C U LA R E C O NO MY  

F O U R S TRA TEGIC LEVERS  F O R 
RES O URCES REDU CTION



A I M I N G  F O R  4 0 %  R E C Y C L E D  M A T E R I A LS B Y  2 0 3 0

R E C Y C L I N G  T E C H N O L O G I E S  
F O R  P O L Y M E R S



U S E  O F  R E S O U R C E - C O N S E R V I N G  M A T E R I A L S  I N  T H E  N E W  E - C L A S S

3 6 0 ° E N V I R O N M E N T A L  C H E C K  
M E R C E D E S - BE N Z  E - C L A S S



I N S I D E  T H E  C O N C E P T  C L A  C L A S S

Biotechnology-
based 

silk-like fabric

Sustainably 
produced

and processed 
nappa leather

Polyester textile 
made from 

recycled PET

Floor mats 
woven from 

bamboo fibre

Paper trim 

made from 
cellulose

A L T E R N AT IV E &  R E C Y C LE D  M A T E R IA L S



I N N O V A T I V E  M A T E R I A L T R E N D S
E L A S T O M E RS ,  C I R CUL A R E C O NOM Y,  B I O T E CH,  M A R K E R S Y S T E M S



PRODUCTION & LOGISTICS

A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y
A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9

Renewable energy
(solar, wind)

Energy storage
Water management

Green logistics



E X E C U T I O N  M O D E :  C A R B O N  R E D U C T I O N  &  
R E N E W A B L E  E N E R G Y  E X P A N S I O N  A T  M E R C E D E S - B E N Z  C A R S  

100 %

80 %



E X E C U T I O N  M O D E :  R E N E W A B L E  E N E R G Y  E X P A N S I O N  S O L A R  &  W I N D  

P HO TOVOLTAIC

M E R C E D ES - BE NZ G R O U P I N T E ND S  T O  C O V E R M O R E  T H A N  5 0 %  O F  I T S  T O T A L  E L E C T R ICI TY  
D E M A N D  I N  G E R M A NY  F R O M N E W  S O L A R  A N D  W I N D  P O W E R P L A N T S.



E N E R G Y  S T O R A G E

2 N D LIF E BA TTERY S TO RAGE S INDELFINGEN

G E T T I NG T H E  B E S T  B A L A N C E B E T W E E N V O L A T IL E  R E N E WA BL E  E N E RG Y G E N E R AT IO N A N D  E L E C T RI CI TY 
C O N S UM PTI ON



W A T E R  M A N A G E M E N T

M U L T I  R E U S E  W A T E R O P T I M I S A T I O N C O O L I N G  T O W E R S

S I N D E L F I N G E N T U S C A L O O S A
principal sketch

O U R  T A R G E T  I S  T O  S A V E  U P  T O  3 5 %  O F  W A T E R  B Y  2 0 3 0  C O M PA RE D  T O  2 0 1 8  L E V E L S



G R E E N  L O G I S T I C S

T A R G E T            C O 2  E M I S S I O N S



A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y

WELL-TO-TANK

A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9

Charging solutions
Green Charging

Mercedes-Benz charging 
network

Home charging
Fleet charging



F A S T ,  C O N V E N I E N T  A N D  R E L I A B L E  C H A R G I N G  S O L U T I O N S



U S I N G  E N E R G Y A T T R I BUT E C E R T IF ICA TE S T O  E N S U R E  T H A T  A N  E Q U I V A L E NT A M O U NT  O F  E L E C T RI CIT Y 
F R O M  R E N E WA BL E  E N E R GY  S O U R CES  I S  F E D  I N T O  T H E  P O W E R  G R I D



F A S T,  CO NVENIENT  &  G REEN

M E R C E D E S - B E N Z  C H A R G I N G  N E T W O R K

EUROPE

CHINA

USA

2,000 charging points 

globally planned by end of 2024

10,000 charging points planned 

by the end of the decade 

Renewable electricity 

through dedicated partnerships



H O M E  C H A R G I N G  



B I D I R E C T I O N A L  C H A R G I N G

W I L L  B E  I N T R O D U C E D  

W I T H I N  T H E  S C O P E  O F  M M A

B I D I R E C T I O N A L  C H A R G I N G  — T H E  C A R  A S  A  L E V E R  F O R  S M A R T  E N E R G Y  U S E



F L E E T  C H A R G I N G



A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y

TANK-TO-WHEEL

A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9

BEV in every MB Cars 
segment

Modular Architectures
MMA / Concept CLA



B E V  L A U N C H  S U C C E S S F U L  I N  E V E R Y  M E R C E D E S - B E N Z  P A S S E N G E R  C A R  S E G M E N T



O U R  U P C O M I N G  A R C H I T E C T U RE S
M O D U L A R  S Y S T E M S  T O  E N A B L E  M A X I M U M  E F F I C I E N C Y



O N C E  A G A I N ,  V I S I O N  E Q X X  D E M O N S T R A T E S  E F F I C I E N C Y  
O N  I T S  R O A D  T R I P  T H R O U G H  T H E  S A U D I  A R A B I A N  D E S E R T

T E C H N OL OG Y P R O GR AM ME  A C H I E VE S  E X C EPT IONA L  C O NS U MPTI ON O F  7 . 4  K W H / 1 0 0  K M



M M A  F A M I L Y  I N T E G R A T E S  T E C H N O L O G Y  F R O M  V I S I O N  E Q X X  —
T H E  M O S T  E F F I C I E N T  M E R C E D E S  W E  H A V E  E V E R  B U I L T



W I T H  M M A ,  T H E  C A R B O N  F O O T P R I N T  I N  T H E  E N T R Y  S E G M E N T  I S  R E D U C E D  B Y  4 0 %

M M A  S U S T A I N A B I L I T Y



M E R C E D E S - B E N Z  e C A M P U S U N T E R T Ü RK H E I M 
I S  T H E  C E N T R E  O F  G R O U P - W I D E  E L E C T R I C  D R I V E  E X P E R T I S E



A M B I T I O N  2 0 3 9  — O U R  C O M M I T M E N T  T O  N E T  C A R B O N - N E U T RA L I T Y

END-OF-LIFE

A L O N G  T H E  E N T I R E V A L U E  C H A I N  I N  T H E  N E W  V E H I C L E  F L E E T  I N  2 0 3 9

End-of-life materials 
recycling

Battery recycling



C I R C U L A R  E C O N O M Y  — T A K I N G  R E S P O N S I B I L I T Y

S U C C E S S  B A S E D  O N  S T R A T E G I C  
P A R T N E R S H I P S  A L O N G  T H E  V A L U E  C H A I N

C R E A T ING  A  P O S I T I VE  I M P A CT O N  P E O P L E  A N D  P L A N E T



O U R  A I M :  F R O M  P O S T - C O N S U ME R  S C R A P  T O  N E W  V E H I C L E S

P R O T O TY P E S  W I T H  L I G H T H O U S E  
M A T E R I A L  S U C C E S S F U L L Y  T E S T E D  



CLOS I NG  T HE  LOOP  W I T H OU R NE T  CA RB ON - NE UT RA L 
B A T T E RY RE CYCLI NG  F A CT ORY I N K U P P E NHE IM

>96% recovery rate

Innovative mechanical-
hydrometallurgical process

Recycling of lithium-ion 
batteries



O N  O U R  W A Y  T O  A  S U S T A I NA B L E  V E H I C L E  L I F E C Y C L E

Carbon-reducing activities 
along the entire value chain

Specific contracts with partners & suppliers

Developing new technologies with partners

Aiming for 40% recycled materials and
CO₂ emissions reduction of up to 50 percent 

per passenger car in the new vehicle fleet over 
the lifecycle by the end of this decade 

compared to 2020 levels

Renewable energy (solar, wind) expansion with partners

Energy storage – balancing volatility

Green logistics – ambitious 2039 target of reducing CO2 
emissions by 60 %

Water management – enabling savings and 
water harvesting

Battery Circularity & Recovery rate -
recycling factory in Kuppenheim



RESPECTING HUMAN RIGHTS 
ALONG THE SUPPLY CHAIN



G e r m a n  S u p p l y  C h a i n  
D u e  D i l i g e n c e  A c t  

( L k S G )

E U  A I  A c t

D e f o r e s t a t i o n

E U  F o r c e d  L a b o u r  
R e g u l a t i o n

E U  T a x o n o m y

E U  B a t t e r i e s  
R e g u l a t i o n

C S R D / E S R S
C S D D D

N A V I G A T I N G  T H E  W I N D I N G  R O A D  O F  E U  R E G U L A T I O N S



O R G A N I S A T I O N  I N  C H A R G E

F U R T H E R  I M P L E M E N T A T I O N  O F  S T R O N G  
G O V E R N A NC E  F O R  H U M A N  R I G H T S

N e w  p o l i c i e s  &  p r o c e d u r e s

S h a r p e n e d  r o l e s  &  r e s p o n s i b i l i t i e s

H u m a n  r i g h t s  c o m p l i a n c e  t r a i n i n g

D i g i t a l i s a t i o n  o f  s u p p l y  c h a i n  
r i s k  m a n a g e m e n t  



W E  W O R K  T O G E T H E R  O N  J O I N T  S O L U T I O N S

A C C E S S  T O  R E M E D Y

S T A K E H O L D E R  P A R T I C I P A T I O N

P R E V E N T I O N ,  P R O T E C T I O N ,  R E M E D Y



W E  D E L I V E R  O N  O U R  T A R G E T S

S T A TU S  R A W  M A T E RI A L  A S S ES S ME N T

O VERALL P RO GRESS

T A R G E T

C U R R E N T

57%
a c h i e v e d

NEW  RA W  MA TERIAL REP O RT  

1 5  r a w  m a t e r i a l s

I n c r e a s e d  t r a n s p a r e n c y  t h r o u g h  

d e e p e r  i n s i g h t s  o n  m e t h o d o l o g y  

a n d  a s s e s s m e n t  r e s u l t s  

I m p l e m e n t e d  b y  p r o c u r e m e n t



W E  L I S T E N ,  L E A R N  A N D  A C T

Community and indigenous rights have been prioritised 

as high risk within our framework of salient risk areas for most raw materials.

W E  H A V E  M A D E  I T  O U R  F O C U S .

W E  T A K E  O N  R E S P O N S I B I L I T Y  
T O G E T H ER  W I T H  O U R  P A R T N E R S

( B R A Z I L )

W E  W O R K  T O W A R D S 
E F F E C T I V E  S T A N D A R D S

( G L O B A L L Y )

W E  E N G A G E W I T H  
A F F E C T ED  R I G H T S H O L D E R S

( G U I N E A )



SUSTAINABLE PEOPLE PLAN



D E C A R B O NI S A TI O N D I G I T A L I S A TI O ND E M O G R A P H I C  C H A N G E

C H A L L E N G E S  O N  O U R  W A Y  T O  A  S U C C E S S F U L  T R A N S F O R M A T I O N



O U R  S U S T A I N A B L E  P E O P L E  P L A N  F O C U S E S  O N  A  J U S T  T R A N S I T I O N  F O R  O U R  
E M P L O Y E E S

Streamlining our organisation 
in a responsible way

Cultivating learning and
future-ready development

Driving the best people experience 



R E - S H A P E
S T R E A M L I NING  O U R  O R G A NI S ATI ON I N  A  R E S P O NSI BL E  W A Y



C U L T I V ATE  L E A R N ING  A N D  F U T U R E - RE AD Y D E V E L O PM E NT

investment in Turn2Learn qualification 

initiative worldwide 2022–2030

learning hours in 2023, 

+19% compared to 2022

R E - S K I L L
C U L T I V ATE  L E A R N ING  A N D  F U T U R E - RE AD Y D E V E L O PM E NT



participations in e-mobility trainings 
in 2023 in Germany

participations in trainings in digitalisation 
in 2023 worldwide

gained further qualifications 
as data and AI specialists in 2023

R E - S K I L L
C U L T I V ATE  L E A R N ING  A N D  F U T U R E - RE AD Y D E V E L O PM E NT



D E D I C A T E D  T O  B E I N G  T H E  E M P L O Y E R  O F  C H O I C E  F O R  O U R  T E A M  M E M B E R S  A N D  F U T U R E  T A L E N T

R E - C H A R G E

86 % P A RTICIPATION RA TE IN  O U R 

W O RLDWIDE EMP LO YEE S U RVEY

+8% compared to 2021

77 % A RE S A TISFIED W O RK ING

A T  MERCEDES-BENZ

+3% compared to 2021



W O M E N  IN  S E N IO R  M A N A G EME NT P O S IT ION S  

M E R C E D E S - B E N Z  N U R T U R E S  A  W O R K I N G  E N V I R O N M E N T  
T H A T  V A L U E S  D I V E R S I T Y ,  E Q U I T Y  A N D  I N C L U S I O N

25.7 %
2023

20.5 %
2020

30 %
2030 goal



W E  E M P O W E R  O U R  E M P L O Y E E S  I N  B E C O M I N G  T H E  B E S T  V E R S I O N  
O F  T H E M S E L V E S  T O  S U C C E E D  I N  T H E  D I G I T A L A N D  E L E C T R I C F U T U R E  



DIGITAL TRUST



F O S T E R I N G  D I G I T A L  T R U S T  I N  D Y N A M I C  T I M E S

We are gaining customers' trust 

in innovation and new technologies.

For us, the responsible handling of data 

is the foundation for sustainable 

digital products and services.



R E S P O N S I B L E  A I  B U I L D S  D I G I T A L  T R U S T

We foster AI innovation.

We tackle AI-related risks 
based on our AI Principles.

Our AI Principles stand for: 

“Responsible Use”, “Explainability”, 

“Protection of Privacy”, and 

“Safety and Reliability”. 

W E  A R E  C O N V I N C E D  T H A T  A I  C A N  H E L P  U S  S H A P E  T H E  F U T U R E  I N  A  P O S I T I V E  W A Y



N E W  T E C H N O L O G I E S  M E E T  R E G U L A T O R Y  D Y N A M I C S

We pursue a holistic perspective by 

collaborating cross-functionally between

experts from legal, ethics, compliance, 

and business partners, 

with a clear end-to-end thinking.

This approach helps our company to develop 

digital innovations rapidly, but also responsibly

We rely on adaptive governance

as an enabler for digital trust.

W E  B E L I E V E  T H A T  T H E  A N S W E R  T O  T H I S  C O M P L E X  Q U E S T I O N  I S  “ A D A P T I V E  G O V E R N A N C E ”



SUSTAINABLE FINANCE



S U S T A I N A B I L I T Y  I S  A B O U T  S E C U R I N G  O U R  L O N G - T E R M F U T U R E

€ 14 BN138 years



F I N A N C I N G  T H E  T R A N S F O R M A T I O N

20 %

€ 36 BN47 %

&

We will build the perfect Mercedes for every customer request.



O P T I M I S I N G  O U R  F O O T P R I N T
M I T I G A TI NG  T R A NS FOR MA TI ON R I S K S
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Taxonomy reporting demonstrates progress 
towards carbon neutrality



D I S C L A I M E R

This document contains forward-looking statements that reflect our current views about future events. The words “anticipate”, “assume”,
“believe”, “estimate”, “expect”, “intend”, “may”, “can”, “could”, “plan”, “project”, “should” and similar expressions are used to identify forward-
looking statements. These statements are subject to many risks and uncertainties, including an adverse development of global economic
conditions, in particular a negative change in market conditions in our most important markets; a deterioration of our refinancing possibilities on
the credit and financial markets; events of force majeure including natural disasters, pandemics, acts of terrorism, political unrest, armed
conflicts, industrial accidents and their effects on our sales, purchasing, production or financial services activities; changes in currency exchange
rates, customs and foreign trade provisions; changes in laws, regulations and government policies (or changes in their interpretation), particularly
those relating to vehicle emissions, fuel economy and safety or to ESG reporting (environmental, social or governance topics); price increases for
fuel, raw materials or energy; disruption of production due to shortages of materials or energy, labour strikes or supplier insolvencies; a shift in
consumer preferences towards smaller, lower-margin vehicles; a limited demand for all-electric vehicles; a possible lack of acceptance of our
products or services which limits our ability to achieve prices and adequately utilize our production capacities; a decline in resale prices of used
vehicles; the effective implementation of cost-reduction and efficiency-optimization measures; the business outlook for companies in which we
hold a significant equity interest; the successful implementation of strategic cooperations and joint ventures; the resolution of pending
governmental investigations or of investigations requested by governments and the outcome of pending or threatened future legal proceedings;
and other risks and uncertainties, some of which are described under the heading “Risk and Opportunity Report” in the current Annual Report or
in this Interim Report. If any of these risks and uncertainties materializes or if the assumptions underlying any of our forward-looking statements
prove to be incorrect, the actual results may be materially different from those we express or imply by such statements. We do not intend or
assume any obligation to update these forward-looking statements since they are based solely on the circumstances at the date of publication.
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