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Mercedes-Benz Group: Achievements 2021

Accelerated strategy implementation, 
especially electric vehicles & automated driving

Established new company structure successfully

Increased financial robustness managing through 
the pandemic & semiconductor shortages
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Q4/FY reporting changes due to Spin-off Daimler Trucks & Buses

1 In Consolidated Balance Sheet IB Daimler Trucks and Buses including MBM spin off is deconsolidated as of 9 December 2021. Further ̀ rrdsr `mc kh`ahkhshdr ne D`hlkdq«r bnlldqbh`k udghbkd atrhmdrr sg`s vhkk ad sq`mredqqdc hm 2022 `qd 
presented as assets and liabilities held for sale.
² MBM incl. Trucks 
Disclaimer: This page is for illustration purposes only. It shows schematically the upcoming structural changes within Mercedes-Bdmy«r financial statements. More detailed information is provided in the annual report.

4

Q4/FY

Mainly: IB Daimler Trucks & Buses

Presented as separate single line 

hsdl ­Dhrbnmshmtdc nodq`shnmr­, 

covering EBIT, interest and taxes

Mainly: Mercedes-Benz Cars & Vans, 

Mercedes-Benz Mobility², Reconciliation

Presented as usual line item

Discontinued Operations (DO)

Continued Operations (CO)

Group P&L (Financial Statements)1

Until Q3 2021

Mercedes-
Benz

Cars & Vans

Daimler 
Trucks & 

Buses

Daimler 
Mobility

Reconciliation

Segment P&L

Since Q4 2021

Mercedes-
Benz

Mobility

Internal and external reporting of Q4 2021 changesto reflect Group structure post spin-off

Reconciliation
(incl. Daimler 

Trucks & Buses)

Mercedes-
Benz 

Cars & Vans

Presented figures of Mercedes-Benz Group AG include information for 11 months and 9 days of Daimler Trucks & Buses. These figures are not 1:1 comparable to the upcoming year-
end disclosure 2021 of Daimler Truck Group, mainly due to different reporting period and Trucks financial services.
The consolidated statement of income shows continued operations. As our outlook for 2021 was given for the sum of continued and discontinued operations, we show the key figures 
including the former Daimler Trucks & Buses segment until the date of deconsolidation.
All figures are preliminary, unaudited and may not add up due to rounding.
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Mercedes-Benz Group: Key figures*

Revenue
in billion euros

EBIT
in billion euros

EBIT adj.**
in billion euros

Free Cash Flow (IB)
in billion euros

Net Industrial Liquidity
in billion euros

6.1

13.0

2020

0.5

2021

16.0

6.6

29.1

+340%

8.0

17.2

2.1

0.7

2020 2021

8.6

19.2

+123%

7.9

2020 2021

0.7
8.3 8.6

+4%

17.9

21.0

2020 2021

+18%

32.5

34.1

121.8

2020

133.9

2021

154.3

168.0

+9%

continued operations discontinued operations

5

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation * * excl. deconsolidationresult
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Mercedes-Benz Cars & Vans: Key messages

6

Acceleration of EVs: 4 new BEVs introduced, 
strong EQS demand; Van EV deliveries doubled

Resilience increased: revenue quality and cost 
efficiency improved; break even further reduced

Restructuring: significant progress in ICE plant 
transformation

Strong market demand for top end vehicles: 
record sales for Maybach, AMG and G-Class

Automated driving: next milestone with 
industry-first Level 3 approval in Germany
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Mercedes-Benz Cars: 
Top-end and electric vehicle unit sales
In thousand units

14%8%16%10%
* w/o double counting (e.g. G63, S-Class Maybach)

101

153

121

13510
34

41

2020

AMG

236*
Maybach17

G

2021

S

EQS

GLS

305*

+30%

20212020

2,087

1,944

-7%

47
90

119

182

2020 2021

PHEV

BEV

166

272

+64%

thereof

Share in % of volume

Total MBC Electric vehiclesTop-end vehicles
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Mercedes-Benz Vans: Electric vehicle unit sales

thereof

In thousand units

4%2%Share in % of volume

6

14

2020 2021

+119%

Battery electric
vehicles

thereof

8

20212020

375

386

+3%

Total MB Vans

Roadshow Presentation FY 2021



Daimler Internal

115g

2021 

Prognosis

Mercedes-Benz Cars & Vans: 
Internal dataconfirmsCO2compliance2021 in Europe

9

Preliminary actuals 2020

excluding regulatory factors**

WLTP

Target ~125g*

NEDC WLTP

*   Estimated target level Mercedes-Benz Group 2021ff new b`q ekdds«r `udq`fd CO2 dlhrrhnmr hm Etqnod (Etqnod`m Umhnm, Nnqv`x, Ibdk`mc) p̄ending final approval by EU-Commission
** excl. Super Credits, Phase-In, Eco-Innovations (pending final approval by EU-Commission)

Roadshow Presentation FY 2021



Daimler Internal

Mercedes-Benz Cars & Vans: Financials

EBIT adj.

in billion euros

CFBIT adj.

in billion euros

Revenue

in billion euros

20212020

2.46
2.33

-5%

2020 2021

98.6

109.6

+11%

2020 2021

13.9

6.8

+105%

2020 2021

12.3

7.9

+55%

Sales

in million units
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1,630

9,123

533

RoS:

12.4%

RoS:

5.2%

RoS:

6.9%

RoS:

12.7%

-235

5,172

6,802

-1,261 -170 -197
-680

13,914

-288

13,626

Mercedes-Benz Cars & Vans: FY EBIT & RoS

In million euros

Gross Profit  +7,627

EBIT

2020
Adjustments

EBIT

adjusted 

2020

Volume / 

structure /

Net pricing

Foreign 

exchange 

rates

Industrial 

performance

EBIT

adjusted 

2021

Selling 

expenses

General 

administrative 

expenses

Research & 

non-capitalized 

development 

costs

Others Adjustments

11

EBIT

2021

Strongly improved net pricing

Favourableproduct mix

Positive development of used cars business

Income from BBAC at-equity, participations and discounting of non-current provisions 

Lower unit sales due to worldwide shortage of semiconductor components

Disruption in production network due to shortage of semiconductor components

Higher raw material prices

Higher investment in future technologies and vehicles

ÅRestructuring -463

ÅLegal proceedings -333

ÅM&A transactions  +508

ÅRestructuring +1,476

ÅLegal proceedings +154
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Mercedes-Benz Cars & Vans: IndicatorsofChange

Active Workforce 

in thousand FTE*

Fixed Costs

in billion euros

R&D

in billion euros

Investment in pp&e

in billion euros

2019 2021

159.8

154.9

-3%

20212019

-16%

20212019

8.1

7.7

-5%

5.9

3.8

2019 2021

-35%

12

39.4

49.8

20212019

+26%

Mercedes-Benz Cars 

Revenue per unit

in thousand euros

* FTE = Full time equivalent
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Mercedes-Benz Cars & Vans: EBIT to CFBIT

In million euros

Net investments

in pp&e and 

intangible assets

EBIT

2021
Adjustments

CFBIT

2021

Depreciation and

amortization/

impairments

Change in working 

capital

Net financial 

investments
Other

13

13,626
6,176

2,125

CCR: 

0.9CCR:

0.7

-6,095

-702 -118
12,295

-2,718

10,170

CFBIT

adjusted

2021

t/o

ÅNew vehicle stock +671

ÅUnfinished products-1,845

ÅLegal proceedings +1,658

ÅRestructuring +557

ÅM&A transactions        -90

t/o

ÅBBAC Dividend +1,523

ÅResult at-Equity BBAC -1,553

ÅCellcentric -604

Roadshow Presentation FY 2021



Daimler Internal

Mercedes-Benz Mobility: Key messages

Reduced portfolio due to truck spin-off and 
lower dealer stock

Continuous support for EV sales

Spin-off of truck business successfully 
completed (Phase 1 2021)

14

New business impacted by semiconductor 
shortage and lower penetration rate

Net credit losses on low level due to high 
portfolio quality

Strategy refocused on core business
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Mercedes-Benz Mobility: Financials

EBIT adj.
in billion euros

2020 2021

3.4

1.6

+116%

Contract Volume
in billion euros

2020 2021

67.8
63.6

-6%

New Business
in billion euros

2020 2021

150.6

133.7

-11%*

15

* t/o - 16.8bn EUR Focus effect

Roadshow Presentation FY 2021



Daimler Internal

159

890

1,044 86 44

RoE:

10.9%
RoE:

9.8%

RoE:

22.0%

RoE:

22.3%1,436
1,595

-12

-14
-140

3,449 3,493

Mercedes-Benz Mobility: FY EBIT* & RoE

** excluding FX effects

In million euros

Foreign 

exchange 

rates

General 

administrative 

expenses**

Selling 

expenses**

EBIT            

adjusted 

2021

Adjustments
Other**Volume/ 

Margin**
Adjustments

EBIT 

adjusted          

2020

Cost of 

risk**

EBIT

2020

16

EBIT

2021

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation

ÅRestructuring -45

ÅVIA +89

ÅRestructuring +67

ÅYourNow +92

Lower credit risk reserve due to timely response to Covid-19 pandemic 
in 2020

Margin benefiting from lower refinancing costs

Improved operative business performance at mobility services and 
fleet management

Higher expenses due to increased project costs
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EBIT2021 

(CO)
DO

EBIT 2021

(CO & DO)
Adjustments

EBIT 

adjusted 

2021

Reconciliation

Mercedes-

Benz   

Mobility

Mercedes-

Benz 

Cars & Vans

EBIT 

adjusted

2020

Adjustments
EBIT 2020 

(CO & DO)
DO

EBIT 2020 

(CO)

Mercedes-Benz Group: FY EBIT* 

7.1

6.6

19.2

6.1 0.5
2.0 8.6

1.9
1.6

9.8 29.1

-13.0

16.0

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation

17

Å Legal proceedings -0.3

ÅRestructuring -0.7

ÅM&A transactions +10.9
t/o Deconsolidation result        
(DT + MBM) +9.2

t/o

ÅEBIT of DO       +1.4

In billion euros
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8.6

10.2

-1.9 -0.2

0.5

-0.1

2.3 10.9

Mercedes-Benz Group: 
Reconciliation from CFBIT to Free Cash Flow*
In billion euros

Mercedes-Benz

Cars & Vans

Income taxes 

paid**
Interest paid

Effects from 

Pensions

Other reconciling 

item

Free cash flow

(industrial 

business)

Adjustments

Free cash flow 

(industrial 

business) 

adjusted

18

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation
** includes internal tax prepayments from Mercedes-Benz Mobility to the industrial business

t/o

ÅFCF DO +0.7

ÅLegal proceedings +1.7

ÅRestructuring +0.8

ÅM&A transactions -0.2
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17.9

10.4

6.8

1.8

-7.2-1.4

0.0

-1.4

-5.9

21.0

Mercedes-Benz Group: Net Industrial Liquidity*

Free cash flow industrial business
FY 2021: ~ 8.6 billion

Earnings and other 

cash flow impact
Working capital 

impact

Depreciation and 

amortizations/ 

impairments

Additions to 

property, plant, 

equipment and 

intangible assets

Investments in 

and disposals of 

shareholdings

Other

19

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation, Net Industrial Liquidity as of Dec. 31, 
2021 without NIL of former DT&B segment. 

Dividend 

Payment

Mercedes-Benz 

Group AG

Net Industrial 

Liquidity 

12/31/2020

Net Industrial 

Liquidity 

12/31/2021

Net liquidity

of the former 

DT&B segment

In billion euros
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Mercedes-Benz Group: Dividend*

20

Earnings per share

(excl. decons. result) 
in euros

Net profit

(excl. decons. result)
in billion euros

4.0

14.2

2020 2021

+254%

3.39

12.89

2020 2021

+280%

Dividend
proposed in euros

4.3

2020

~ 0.7 

DT&B

2021

1.4

5.0

+270%

* Including former Daimler Trucks & Buses segmentuntil the date of deconsolidation, earnings per share and dividend proposal 
based on net profit, which is excluding deconsolidation result
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2021 Segment and Group KPIs as guidance base for reference

* The adjustments include material adjustments if they lead to significant effects in a reporting period. 
These material adjustments relate in particular to legal proceedings and related measures, restructuring measures and M&A transactions (e.g. Spin-off).

** Adjusted Cash Flow before Interest and Taxes (CFBIT) divided by adjusted EBIT.

22

Unit Sales
Mercedes-Benz Cars 1,944 thousand

Mercedes-BenzVans 386 thousand

Return on Sales 
(adjusted*) 

Mercedes-Benz Cars 13.1 %

Mercedes-BenzVans 8.3 %

Mercedes-BenzMobility (RoE) 22.0 %

Cash Conversion 
Rate** (adjusted)

Mercedes-Benz Cars 0.8

Mercedes-Benz Vans 1.3

Investment in pp&e
Mercedes-Benz Cars ~ 3.6 ahkkhnm

Mercedes-Benz Vans ~ 0.2 ahkkhnm

R&D expenditure
Mercedes-Benz Cars ~ 7.2 ahkkhnm

Mercedes-Benz Vans ~ 0.5 ahkkhnm

Revenue Mercedes-Benz Group ~ 133.9 ahkkhnm

EBIT Mercedes-Benz Group ~ 16.0 ahkkhnm

Free Cash Flow 
(Industrial Business)

Mercedes-Benz Group ~ 7.9 ahkkhnm

The base for the comparative guidance are the respective continued operations KPIs of 2021.
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Mercedes-Benz DivisionalGuidance2022

Unit Sales
Mercedes-Benz Cars Slightly above

Mercedes-BenzVans Slightly above

Return on Sales 
(adjusted*) 

Mercedes-Benz Cars 11.5 to 13 %

Mercedes-BenzVans 8 to 10 %

Mercedes-BenzMobility (RoE) 16 to 18 %

Cash Conversion 
Rate** (adjusted)

Mercedes-Benz Cars 0.8 to 1.0

Mercedes-Benz Vans 0.6 to 0.8

Investment in pp&e
Mercedes-Benz Cars Slightly above

Mercedes-Benz Vans Significantly above

R&D expenditure
Mercedes-Benz Cars Slightly above

Mercedes-Benz Vans Significantly above

ASSUMPTION

The macroeconomic conditions will continue to be comparatively favourable for the global demand for

cars in 2022. However, it currently looks as if the semiconductor-related supply bottlenecks will continue

to impact the market. Therefore we assume,we will initially continue to face strained supply chains and

bottlenecks for key upstream products for automobile production . The further geopolitical as well as the

covid-19 pandemic development also harbour uncertainties.

* The adjustments include material adjustments if they lead to significant effects in a reporting period. These material adjustments relate in particular to legal proceedings and related measures, restructuring measures and M&A transactions (e.g. Spin-off).
** Adjusted Cash Flow before Interest and Taxes (CFBIT) divided by adjusted EBIT.
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ASSUMPTION

The macroeconomic conditions will continue to be comparatively favourable for the global demand for

cars in 2022. However, it currently looks as if the semiconductor-related supply bottlenecks will continue

to impact the market. Therefore we assume,we will initially continue to face strained supply chains and

bottlenecks for key upstream products for automobile production . The further geopolitical as well as the

covid-19 pandemic development also harbour uncertainties.

Thebasefor the comparative guidanceare the respective continued operations KPIsof 2021.

Mercedes-Benz Group Guidance2022

24

Revenue Slightly above

EBIT At prior-year level

Free Cash Flow (Industrial Business) Slightly below

CO2 emission (g/km)* At prior-year level

* Ndv b`q ekdds«r `udq`fd CO2 dlhrrhnmr hm Etqnod (Etqnod`m Umhnm, Nnqv`x, Ibdk`mc)
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Strategic priorities for this year

26

Alleviate 
supply 

constraints

Grow 
luxury 

business

Accelerate
car 

software

Scale 
electric 
vehicles

Focus 
relentlessly 

on costs
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Three levers to sustainably improve our cash flow
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¬Fqdd to b`rg­ 
¬Iloqnud 

b`rg eknv rsddqhmf­
¬Ers`akhrg

b`rg eknv btkstqd­

-Reduction of working capital: 
from purchase to production 
to sales 

-Joint optimization of 
inventories along the value 
chain

-Target: generate as much 
cash inflow as possibleas 
early as possible and as little 
cash out as possible as late 
as possible 

-Creating more 
transparencyand 
visibility

-Integration of cash flow 
as an established part 
of our management and 
decision-making 
processes

-Cash flow as part of the 
Daimler DNA: from 
management to employees

-Demonstrating how 
everyone can positively 
influence the cash flow in 
their day-to-day work

-Establishingcash flow 
orientation as the basis for 
responsible management 
of the scarce resource 
¬lnmdx­
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Mercedes-Benz Cars Strategy
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Sustainability, integrity, and diversity as our foundation

Msp em_j8 Uc ugjj `sgjb rfc umpjb˩q kmqr bcqgp_`jc a_pq

Driven by a highly qualified and motivated team
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We will provide the luxury experience across all touchpoints
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We will focus on profitable growth
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Clear growth plan
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