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ROADSHOW PRESENTATION
MERCEDES-BENZ GROUP AG

Q3 2025
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AGENDA

2

I. Mercedes-Benz Cars: Five reasons for confidence

1. Biggest product launch program in our history

2. Next generation of MB Tech

3. Taking performance to the next level

4. Increasing resilienceand reshaping global footprint

5. Attractive shareholder returns

II. Mercedes-Benz Vans

III. Results Q3 2025
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FIVE REASONS FOR CONFIDENCE.
MERCEDES-BENZ IS DETERMINED TO DELIVER
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Biggest product 
launch 

programme

Next 
generation 
of MB tech

Taking 
performance
to next level

Attractive 
shareholder 

returns

Increasing
resilience & reshaping 

global footprint 

M E R C E D E S- B E N Z  C A R S :  F I V E  R E A S O N S  F O R  C O N F I D E N C E
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AGENDA

4

I. Mercedes-Benz Cars: Five reasons for confidence

1. Biggest product launch program in our history

2. Next generation of MB Tech

3. Taking performance to the next level

4. Increasing resilienceand reshaping global footprint

5. Attractive shareholder returns

II. Mercedes-Benz Vans

III. Results Q3 2025
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MERCEDES-BENZ ̄THE ORIGINAL AND MOST VALUABLE LUXURY 
CAR BRAND

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

Heritage:
Mercedes-Benz is built on constant reinvention

Formula 1:
The power of F1 for our brand

$50 bn 
Mercedes-Benz brand value 2025 1

1 Interbrand: Best Global Brands 2025

1.6bn 
cumulative TV viewers 2

97mn
social media followers 2

2  In 2024; Liberty Media Corp.: Earnings Release FY 2024 5

°
R

O
A

D
S

H
O

W
 P

R
E

S
E

N
T

A
T

IO
N

 Q
3

 2
0

2
5

 
°



°
 M

E
R

C
E

D
E

S-
B

E
N

Z
 °

WHAT MAKES A CARA MERCEDES-BENZ? 
THE PERFECT COMBINATION OF EXTRAORDINARY DETAILS

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

Safety
Trustworthy 

responsibility

Quality
Engineering 
excellence

Comfort
Effortless 
comfort

Design
Sensual 
purity

Intelligence
Hyper-personalized 

user experience
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OUR BIGGEST-EVER PRODUCT LAUNCH PROGRAM:
>40 PRODUCT LAUNCHES UNTIL THE END OF 2027

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

Top-End

2025 20272026

ICE

BEV

Core
ICE

BEV

Entry
ICE

BEV
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7 For illustrative purposes ̄ not exhaustive
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MASTERING TRANSITION YEARS AND 
PREPARING FOR UNPRECEDENTED PRODUCT LAUNCHES

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

G L O B A L  S A L E S *

*schematic graph, in k units
**as % of total sales

2024 2027

1,983

2025 2026

T E V *

TEV Share**

2024 2027

281

2025 2026

14 1̄5%

China

Volume
Cautious outlook on China. 

Preparing product offensive to gain momentum in 2027.

Top-End Vehicles
Solidify and expand TEV share from 14% to 15%. 

Major S-Class upgrade coming in 2026 followed by                                   
AMG.EA and strong AMG line-up.

xEV
CLA as frontrunner of our new BEV line-up.

xEV share >30% in 2027 boosted by GLC and C-Class 
hitting the market.

14.2%

1,299

684

x E V*
xEV Share**

2024 2027

368

2025 2026

BEV & PHEV

18.5%

> 30%
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CLA
Premiere of CLA & 

CLA SB in 2025

SUVs
Debut of GLB &

GLA in 2026

WE«VE REFOCUSED OUR ENTRY SEGMENT TO THE MOST 
STANDOUT MODELS. THEY«RE MOVING TECHNOLOGICAL 

BOUNDARIES IN THIS CLASS. 

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y
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B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

792 km electric range (WLTP), 
866 km electric range (CLTC)

Up to 325 km charge within 10 min

Energy consumption of  
14.1-12.2 kWh/100 kilometres (WLTP)

Technical requirements for 
bidirectional charging

Premiere of MB.OS, full ADAS capability built-in

AS A TECH FRONTRUNNER, THE CLA ELEVATES THE GAME

1 0
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GLC
Continuing success 
story in electric era

C-Class
800 kilometres

of range

E-Class
Next level 

space & comfort

THE CORE SEGMENT REMAINS THE BACKBONE OF OUR BUSINESS.
WE«LL COMPLETE OUR PORTFOLIO ACROSS ALL POWERTRAINS.

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y
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> 700 km range (WLTP)

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y

Long wheelbase variant 
for China

Wheelbase + 84 mm*
Leg room + 13  mm / + 47 mm*

Head room  + 47 mm / + 17 mm*

Ride comfort and agility with S-Class 
technology: intelligent air suspension 

and rear-axle steering up to 4.5 °

New Driving and Safety Experience ̄
PioneeringPoint-to-Point assisted 

driving 

AI-driven MB.OS superbrainwith 
stunning all-new 39.1-inch 

MBUX seamless Hyperscreen

New electric architecture with 
800-volt f̄rom cost-optimized LFP 
to high-performance NMC batteries

First Mercedes-Benz with 
redesigned brand-defining 

illuminated and chromed grille
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SKY CONTROL panoramic roof 
with ambient light 

and switchable zones

Wnqkc«r ehqrs bdqshehdc udf`m hmsdqhnq

THE ALL-NEW MERCEDES-BENZ GLC:
EFFORTLESSLY UNCOMPROMISING WITH WELCOME HOME FEELING

*Compared to current GLC-model, front/rear
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AMG
Redefining BEV/
ICE performance 

Maybach
Evolving brand, 
portfolio & retail

G-Class
Expansion 
of portfolio

S-Class
Update 

next year 

WE«VE ACHIEVED A STRUCTURALLY HIGHER TOP-END SHARE. 
IN THE NEXT YEARS, WE«LL MASSIVELY STRENGTHEN THE UPPER 

END OF OUR PORTFOLIO.

B I G G E S T  P R O D U C T  L A U N C H  P R O G R A M  I N  O U R  H I S T O R Y
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A D V E N T U R O U S  L U X U R Y
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A UNIQUE SUCCESS STORY 
DRIVEN BY SPECIAL MODELS AND EDITIONS
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14.7k

42.3k

CAGR 2014̄2024: +11.2%

Growth fueled by strong, sustained 
demand and the success of special 
models and limited editions, while 
carefully managed to preserve the 

exceptional desirability of the 
iconic G-Class. 

1 5

°
R

O
A

D
S

H
O

W
 P

R
E

S
E

N
T

A
T

IO
N

 Q
3

 2
0

2
5

 
°



°
 M

E
R

C
E

D
E

S-
B

E
N

Z
 °

°
 M

E
R

C
E

D
E

S-
B

E
N

Z
 °

°
 M

E
R

C
E

D
E

S-
B

E
N

Z
 °

S O P H I S T I C AT E D  L U X U R Y

M A Y B A C H

1 6
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MAYBACH REPRESENTS THE PINNACLE OF 
PERFECTION AND SOPHISTICATED DESIGN, PAIRED 
WITH TECHNICAL INNOVATION AND OUTSTANDING 

CRAFTMANSHIP
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F A S T  G R O W T H  T O  S T R O N G  P O S I T I O N

Maybach has experienced strong growth
in recent years, outpacing its competitors.

Even in a recently more challenging business environment, 
Maybach has maintained its strong market position.

GROWING THE BRAND

M A Y B A C H

Competitor A

Competitor B

S A L E S  2 0 1 5  2̄ 0 2 4
M A Y B A C H  &  L U X U R Y  C O M P E T I T O R S

(Source: company resources)

9.6k

21.3k

1 7
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P E R F O R M A N C E  L U X U R Y

OUR AMBITION: 
MAKING AMGTHE MOST SUCCESSFUL 

PERFORMANCE BRAND 

A M G

1 8
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A M G

AMG SALES: STRONG GROWTH DRIVEN 
BY A HIGHLY DESIRABLE PORTFOLIO

2014 2024

Unit sales

100,000

150,000

50,000

Strategically optimized portfolio:
Capitalisedon untapped market potential by closing

key gaps in the lineup with targeted new models

Safeguarding growth:
Leveraged comprehensive market intelligence and

data-driven customer insights to refine product offerings

C A G R  2 0 1 4- 2 0 2 4 :  1 1 . 3 %

1 9
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AGENDA
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I. Mercedes-Benz Cars: Five reasons for confidence

1. Biggest product launch program in our history

2. Next generation of MB Tech

3. Taking performance to the next level

4. Increasing resilienceand reshaping global footprint

5. Attractive shareholder returns

II. Mercedes-Benz Vans

III. Results Q3 2025
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WE OFFER BOTH DESIRABLE HEV AND BEV IN AN 
UNCOMPROMISINGLINE-UP FROM ENTRY TO TOP-END

N E X T  G E N E R A T I O N  O F  M B  T E C H

B A T T E R Y  E L E C T R I C  
DRIVETRAIN & £

£ ELECTRIFIED 
C O M B U S T I O N  E N G I N E

T O P- E N D  &  C O R E

Uncompromising through dedication
to battery- & hybrid-electric vehicles

Catering to the most demanding customer 
requirements better than the competition

E N T R Y

Uncompromising MMA platform allows 
front-wheel-drive layout for hybrid-electric 

vehicles without compromising BEV
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MMA ̄ UNCOMPROMISING 
DRIVETRAIN FLEXIBILITY IN THE ENTRY SEGMENT

N E X T  G E N E R A T I O N  O F  M B  T E C H

High-tech electrified M252 
four-cylinder petrol engine with

electrified eight -speed dual clutch 
transmission

Drivetrain-flexible with no compromise
Interior space matches 

all-electric competitors &
BEV characteristicsare superior 

to the competition 

Electric Drive Unit 2.0 with 
2 gears is new efficiency benchmark

2 2
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CONCEPT AMG GT XX: THE LEGACY CONTINUES
AMG NEVER RESTING.

N E X T  G E N E R A T I O N  O F  M B  T E C H
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2 3

DURATION OF THE 
RECORD DRIVE
7 d, 13 h, 24 min, 7 sec

RUNNING 
SPEED
300 km/h

DISTANCE
COVERED
40,075 km

RECORDS
BROKEN
25
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Chip-to-Cloud
Own architecture with 

full OTA capability

User Experience
Integration of local 

partners & AI functions

ADAS 
leverage fleet data to 

continuously add functionality

EVERY NEW MERCEDES-BENZ WILL BE SOFTWARE-DEFINED.
IT«S THE FOUNDATION TO ELEVATE THE DIGITAL CUSTOMER 

EXPERIENCE.

N E X T  G E N E R A T I O N  O F  M B  T E C H
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MB.OS BRINGS OUR SDV ARCHITECTURE 
TO THE ENTIRE MERCEDES-BENZ PORTFOLIO

N E X T  G E N E R A T I O N  O F  M B  T E C H

2 5
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All powertrains ̄ BEV, PHEV, ICE

Full vehicle updateable

Mercedes-Benz Cars and Vans, 
Maybach and AMG
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OUR SOFTWARE-DEFINED VEHICLES WILL
OFFER AN EXCEPTIONAL DIGITAL EXPERIENCE

N E X T  G E N E R A T I O N  O F  M B  T E C H

Four domains
Body & Comfort, Infotainment, 

Automated Driving, Driving & Charging

Proprietary system 
Chip-to-Cloud architecture allows us to leverage full 
`bbdrr sn ` udghbkd«r g`qcv`qd & software components 

Architects of MB.OS 
Combining in-house expertise with a selection 

of world-class technology partners

2 6
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Scalable to fit every segment

Full control over all data, customer 
interface and all sensors & actuators

Decoupled software & hardware
to stay up to date over the air

Privacy and safety by design 
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MB.OS: THE AI-ENHANCED SUPERBRAIN
OUR SDV ARCHITECTURE WITH FUNCTIONAL ZONES 

N E X T  G E N E R A T I O N  O F  M B  T E C H

AD & MBUX 

High-performance 
computing with state of the 

art SoC by NVIDIA & 
Qualcomm

Vehicle & Drive Controller

as service providers 
for functional zones

Chip-to-cloud Architecture

Continuous full vehicle OTA update across 
fleet, vehicle car package within days

Energy-efficient 

by software-based 
functional zone shutoffs

Service-Oriented Architecture

enabling AI Agents to access 
vehicle function via stable APIs
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TRANSFORMATION THROUGH AI. INTELLIGENT MB 
PRODUCTS AND COST-EFFICIENT BUSINESS

N E X T  G E N E R A T I O N  O F  M B  T E C H

C O N V E R S A T I O N A L  A I B E H A V I O U R A L  A I

INTELLIGENCE

A G E N T I C  A I

Hyper-personalised user experience

AI-based process automation

£

Point - to -Point 
assisted driving 

ChatGPT integration in 
MBUX Voice Assistant

MBUX Virtual Assistant

B E H A V I O U R A L  A I

New natural conversations

Faster business processes

Development & production benefits

£

Proactive UI experience

Personalised recommendations

Next-level automated driving

AI-supported integrated engineering

£
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