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Mercedes-Benz Group: Key figures*
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Revenue
in billion euros

EBIT
in billion euros

EBIT adj.
in billion euros

Free Cash Flow (IB)
in billion euros

Net Industrial Liquidity
in billion euros

4.4

Q2 2021 Q2 2022

4.6

+6%

4.9

Q2 2021 Q2 2022

4.6

+8%

2.2

1.4

Q2 2022Q2 2021

-34%

21.0

12/31/2021 06/30/2022

19.1

-9%

Q2 2021

34.1

Q2 2022

36.4

+7%

* 2021 figures continuing operations only
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Long-term plan to switch from gas to electricity 
& other renewable resources

In constant exchange with gas suppliers, 
production partners & relevant authorities

First measures executed to reduce consumption; 
further significant reduction potential identified

Mercedes-Benz is a global company. Risk of 
bottlenecks in gas supply existing in Europe. 
Gas supply at our plants currently stable.
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Mercedes-Benz Group: Minimizing the impact of limited gas supply
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People: Investment in training & qualification

Strategy : Sharpened focus of business model 
& product portfolio (Economics of Desire)

Products : GLC world premiere, EQE start of sales, 
EQS SUVproduction ramp-up

Profitability : Net pricing positive & healthy mix

Technology : EQXX with new efficiency record 
(>1,200 km), L3 system available for EQS & S-Class

Performance: Demonstrated resilience in 
challenging environment, vigilance towards 
macroeconomic & geopolitical developments
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Mercedes-Benz Cars: Key messages
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Mercedes-Benz Cars: 
Preparing our production network for our all-electric portfolio

Decision reached on new production setup in close 
cooperation with employee representatives

Foundation for rapid, efficient & flexible scaling 
of next-generation electric vehicles

Models of Entry (MMA) and Core (MB.EA) Luxury 
segment to be produced in Kecskemétfrom 2024

Bremen plant to manufacture cars based on 
electric MB.EA platform, AMG.EA will be built 
in Sindelfingen, MMA in Rastatt
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Mercedes-Benz Cars: 
Top-End Luxuryand electric vehicle unit sales
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In thousand units

*   w/o double counting (e.g. G63, S-Class Maybach)
** incl. smart

13%11%15%15%

177
139

266

273

78

75

Entry 

Luxury**

Q2 2021 Q2 2022

Top-End 

Luxury

Core 

Luxury

487

521

-7%

39
32

21 31 BEV

Q2 2021

64

Q2 2022

PHEV

59

+7%

Share in % of volume

Total MBC Electric vehiclesTop-End Luxury*

35 40

38 32

11 9

Maybach4

Q2 2021

5

G

AMG

Q2 2022

S

EQS

GLS

78* 75*

-3%

thereof
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Mercedes-Benz Cars: Financials

EBIT adj.

in billion euros

CFBIT adj.

in billion euros

Revenue

in billion euros

Q2 2021 Q2 2022

521.2

487.1

-7%

27.0

Q2 2022Q2 2021

25.0

+8%

Q2 2021 Q2 2022

3.2

3.8

+20%

Q2 2021 Q2 2022

2.5

2.9

+18%

Sales

in thousand units

8

64.4*
70.3*

+9%

* ASP in thousand euros excl. Smart, BBAC sales and pbp revenues
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Mercedes-Benz Cars: Q2 2022 EBIT & RoS
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180

1,445 80

5 94

RoS:

12.1%

RoS:

14.0%

RoS:

14.2%RoS:

12.8%

3,201
3,021

-884 -69 -38

3,833

-41

3,792

In million euros

Gross Profit  +641

EBIT

Q2 2021
Adjustments

EBIT

adjusted 

Q2 2021

Volume / 

structure /

Net pricing

Foreign 

exchange 

rates

Industrial 

performance

EBIT

adjusted 

Q2 2022

Selling 

expenses

General 

administrative 

expenses

Research & 

non-capitalized 

development 

costs

Others Adjustments
EBIT

Q2 2022

ÅLegal proceedings - 41

ÅRestructuring - 56

ÅLegal proceedings - 124

Strongly improved net pricing

Favourableproduct mix

Discounting of non-current provisions

Lower unit sales due to worldwide shortage of certain semiconductor components 
and Covid lockdowns

Higher raw material prices and one time commodity charges

Negative valuation effects from participations (e.g. Chargepoint)
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Mercedes-Benz Cars: EBIT to CFBIT
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In million euros

Net investments

in pp&e and 

intangible assets

Adjustments
CFBIT

Q2 2022

Depreciation and

amortization/

impairments

Change in working 

capital

Net financial 

investments
Other

3,792

1,476

389

555

CCR:

0.6

CCR: 

0.8

-1,172

-518

-1,574

2,393

2,948

t/o

ÅNew vehicle stock - 620

ÅUnfinished product - 580

ÅLegal proceedings    +  147

ÅRestructuring +   18

ÅM&A transactions      + 390

t/o

ÅBBAC Dividend + 661

ÅResult at-equity BBAC - 354

t/o

ÅACC - 390

EBIT

Q2 2022

CFBIT

adjusted

Q2 2022
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Mercedes-Benz Vans: Key messages

Roadshow Presentation Q2 2022

Profitability: Double digit margin reflects healthy 
mix and pricing

Strategy : Focus on lead in electric and preparing for 
EV transition (e.g. VAN.EA)

Electrification: Share of eVansincreased 
significantly vs. prior year (+>50%), in particular 
commercial eVans

Performance: Stable unit sales and increased 
revenue despite semiconductor shortage 

Market: Record sales of Sprinter and Metris in the 
US
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Mercedes-Benz Vans: Financials
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thereof

EBIT adj.

in million euros

CFBIT adj.

in million euros

Revenue

in billion euros

Q2 2021 Q2 2022

98.4 100.1

+2%

Q2 2022

4.1

Q2 2021

3.7

+12%

418 414

Q2 2021 Q2 2022

-1%

299

333

Q2 2021 Q2 2022

+11%

Sales

in thousand units
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230

48

RoS:

10.1%

RoS:

11.8%
RoS:

9.3%

RoS:

11.4%

-10

432

-24-14

418

-9

-186

-53

414

-32

382

Mercedes-Benz Vans: Q2 2022 EBIT & RoS
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In million euros

Gross Profit  +35

EBIT

Q2 2021
Adjustments

EBIT

adjusted 

Q2 2021

Volume / 

structure /

Net pricing

Foreign 

exchange 

rates

Industrial 

performance

EBIT

adjusted 

Q2 2022

Selling 

expenses

General 

administrative 

expenses

Research & 

non-capitalized 

development 

costs

Others Adjustments
EBIT

Q2 2022

ÅLegal proceedings   - 32

ÅRestructuring - 17

ÅLegal proceedings +  3

Strongly improved net pricing

Favourableproduct mix

Discounting of non-current provisions

Higher raw material prices

Supply constraint related inefficiencies in production

Increased new product R&D expenditures (e.g. VAN.EA) 



Internal

14

Mercedes-Benz Vans: EBIT to CFBIT
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In million euros

Net investments

in pp&e and 

intangible assets

EBIT

Q2 2022
Adjustments

CFBIT

Q2 2022

Depreciation and

amortization/

impairments

Change in working 

capital

Net financial 

investments
Other

CFBIT

adjusted

Q2 2022

382

2

110

79

CCR:

0.7

CCR: 

0.8

-161

-68

-12

254

333

t/o

ÅNew vehicle stock - 301

ÅTrade payables + 282 ÅLegal proceedings     +79
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Mercedes-Benz Mobility: Key messages

Interest margin remains stable despite increasing 
interest rates

Increase in Cost of Credit Risk driven by weaker 
macroeconomic outlook 

New business still impacted due to supply 
constraints and lower penetration

15

Net credit losses at low level similar to 2021

Successful sale of ShareNowto further streamline 
the mobility participations portfolio
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Mercedes-Benz Mobility: Financials

EBIT adj.
in million euros

930

624

Q2 2021 Q2 2022

-33%

Contract Volume
in billion euros

Q2 2021 Q2 2022

14.1

17.2

-18%

New Business
in billion euros

135.0

12/31/2021 06/30/2022

133.7

+1%
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6
56

15

RoE:

17.1%

RoE:

24.0%
RoE:

23.9%

RoE:

17.1%

930

624

-2

624

924

-248

-108 -18

0

Mercedes-Benz Mobility: Q2 2022 EBIT & RoE

In million euros

Foreign 

exchange 

rates

General 

administrative 

expenses*

Selling 

expenses*

EBIT            

adjusted 

Q2 2022

Adjustments
Other*Volume/ 

Margin*
Adjustments

EBIT 

adjusted          

Q2 2021

Cost of 

risk*

EBIT

Q2 2021

17

EBIT

Q2 2022

ÅRestructuring + 6

Margin remains stable despite increase in funding costs

FavourableFX development

Reduced volume due to Daimler Truck spin-off, supply constraints and low penetration

Increase in credit risk reserves driven by weaker macroeconomic outlook 

* excluding FX effects
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Mercedes-Benz Group: Q2 2022 EBIT* 

187

632

56

-306

-317

4,561
4,374

-4 4,939

4,622

Å Legal proceedings - 73

ÅM&A transactions - 244

In million euros

Adjustments

EBIT 

adjusted 

Q2 2021

Mercedes-Benz

Cars

Mercedes-Benz

Vans

Mercedes-Benz

Mobility
Reconciliation

EBIT

Adjusted

Q2 2022

Adjustments
EBIT

Q2 2022

* 2021 figures basedon continuing operations only

EBIT 

Q2 2021

Å Legal proceedings + 107

ÅRestructuring +   65

ÅM&A transactions + 15
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Mercedes-Benz Group: 
Reconciliation from CFBIT to Free Cash Flow
In million euros

Mercedes-Benz 

Cars

Income taxes 

paid*
Interest received

Effects from 

Pensions

Other reconciling 

item

Free cash flow

(industrial 

business)

Adjustments

Free cash flow 

(industrial 

business) 

adjusted

19

* includes internal tax prepayments from Mercedes-Benz Mobility to the industrial business

Mercedes-Benz 

Vans

2,393

1,417

2,069

254

14 21

652

-280

-985

ÅLegal proceedings + 226

ÅRestructuring +   16

ÅM&A transactions + 410
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Mercedes-Benz Group: Net Industrial Liquidity

Earnings and 

other cash flow 

impact

Working capital 

impact

Depreciation and 

amortizations/ 

impairments

Additions to 

property, plant, 

equipment and 

intangible assets

Investments in 

and disposals of 

shareholdings

Other*

20

In billion euros

-1.5-1.3 -0.5
22.7

1.63.1

-5.3

0.3 19.1

Free cash flow industrial business
Q2 2022: ~ 1.4 billion

Dividend payment 

MBG

* Mainly exchange rate effects

Net Industrial 

Liquidity 

06/30/2022

Net Industrial 

Liquidity 

03/31/2022
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Mercedes-Benz DivisionalGuidance2022

Unit Sales
Mercedes-Benz Cars Slightly above

Mercedes-BenzVans Slightly above

Return on Sales 
(adjusted*) 

Mercedes-Benz Cars 12 to 14 %

Mercedes-BenzVans 8 to 10 %

Mercedes-BenzMobility (RoE) 16 to 18 %

Cash Conversion 
Rate** (adjusted)

Mercedes-Benz Cars 0.8 to 1.0

Mercedes-Benz Vans 0.6 to 0.8

Investment in pp&e
Mercedes-Benz Cars Significantly below

Mercedes-Benz Vans Significantly above

R&D expenditure
Mercedes-Benz Cars Significantly above

Mercedes-Benz Vans Significantly above

ASSUMPTION

The macroeconomic and geopolitical conditions continue to be characterized by an exceptional degree of

uncertainty. A key factor contributing to this is the war in Ukraine, with its effects on supply chains and

on the availability and the development of prices for energy and raw materials. Further effects due to the

rapidly changing situation in Russia and Ukraine are not currently known and have not yet been taken into

account in our key figures, but could possibly have substantial negative consequences for our business

activities, should it escalate beyond its current state. In addition, the continued very high inflationary 

pressure for consumers and companies and the associated central-bank increases in interest rates as well 

as ongoing bottlenecks in global supply chains make the outlook more difficult. Not least the further course 

of the pandemic, in particular in China, holds uncertainties for the expected development of the market.

* The adjustments include material adjustments if they lead to significant effects in a reporting period. These material adjustments relate in particular to legal proceedings and related measures, restructuring measures and M&A transactions (e.g. Spin-off).
** Adjusted Cash Flow before Interest and Taxes (CFBIT) divided by adjusted EBIT.
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Mercedes-Benz Group Guidance2022

23

Revenue Significantly above

EBIT Slightly above

Free Cash Flow (Industrial Business) At prior-year level

CO2 emission (g/km)* At prior-year level

* CO2 emissions of the new car fleet in Europe (European Union, Norway and Iceland) 

ASSUMPTION

The macroeconomic and geopolitical conditions continue to be characterized by an exceptional degree of

uncertainty. A key factor contributing to this is the war in Ukraine, with its effects on supply chains and

on the availability and the development of prices for energy and raw materials. Further effects due to the

rapidly changing situation in Russia and Ukraine are not currently known and have not yet been taken into

account in our key figures, but could possibly have substantial negative consequences for our business

activities, should it escalate beyond its current state. In addition, the continued very high inflationary 

pressure for consumers and companies and the associated central-bank increases in interest rates as well 

as ongoing bottlenecks in global supply chains make the outlook more difficult. Not least the further course 

of the pandemic, in particular in China, holds uncertainties for the expected development of the market.

Thebasefor the comparative guidanceare the respective continued operations KPIsof 2021.
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Strategic priorities for this year īmplementation on track

25

Alleviate 
supply 

constraints

Accelerate
car 

software

Grow 
luxury 

business

Scale 
electric 
vehicles

Focus 
relentlessly 

on costs

Significant increase of 
BEV sales

MBSU May 19th MBSU preparation Deep sourcing progress On course
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Three levers to sustainably improve our cash flow

26

¬Fqdd to b`rg­ 
¬Iloqnud 

b`rg eknv rsddqhmf­
¬Ers`akhrg

b`rg eknv btkstqd­

-Reduction of working capital: 
from purchase to production 
to sales 

-Joint optimization of 
inventories along the value 
chain

-Target: generate as much 
cash inflow as possibleas 
early as possible and as little 
cash out as possible as late 
as possible 

-Creating more 
transparencyand 
visibility

-Integration of cash flow 
as an established part 
of our management and 
decision-making 
processes

-Cash flow as part of the 
Mercedes-Benz DNA: from 
management to employees

-Demonstrating how 
everyone can positively 
influence the cash flow in 
their day-to-day work

-Establishingcash flow 
orientation as the basis for 
responsible management 
of the scarce resource 
¬lnmdx­
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Mercedes-Benz ̄The original and most valuable luxury car brand
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Heritage: 
Mercedes-Benz is built on constant reinvention

Formula 1:
The power of F1for our brand

823 m
fans

54% under 35

37% female

Source: Interbrand Best Global Brands 2021
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Zdhsfdhrs qdkdu`mbd: Tgdqd«r mn ktwtqx vhsgnts rtrs`hm`ahkhsx
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2022 2025 2030 2039
CO2-neutral 
production

Up to 
50% xEVs

ready to go all electric 
where market 

conditions allow

Carbon
neutrality

Our sustainability goals:
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Growth: The luxury segment is resilient, profitable and accelerating
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28

24

10

Adults with wealth above USD 1 m
(individuals in million) (individuals in million)

Europe 16

China 5

North America 22
56

84

2020 2025
Source: Credit Suisse, Global Wealth Report 2021

Wealth growth even in mature markets
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Understanding our customers
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of car buyers under the 
age of 45 are likely to purchase 

their next car online

Sntqbd: MbKhmrdx & Cnlo`mx, ¬Dhfhshy`shnm hm `tsnlnshud qds`hk hm 2021 `mc adxnmc­

~180%
expected contribution from GenY & GenZ
to total growth in personal luxury goods 

market from 2019 to 2025

50%
more adults with wealth 

above 1 million USD 
(2020-2025)

Source: Credit Suisse, ¬Gkna`k Wd`ksg Rdonqs 2021¬ 

60%

Sntqbd: B`hm, ¬2021 Ltwtqx Gnncr Wnqkcvhcd M`qjds Sstcx­
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Approaching our customers
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80%
25% 

20
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Exclusivity: Significant progress with our top-end vehicles and 
increasingly electric with even more conquest potential
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+30%
Top-end vehicle unit sales in 2021

~60%
Expected growth of top-end vehicle share 
of total Mercedes-Benz sales 2019-2026 
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DevelopingDesire
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Ddrhqd enq£ TECH
Digital innovations for China
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In-house
developed
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Our game plan: generate returns consistent with our luxury status 
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- Drive ASP higher

- Find a superior operating 
equilibrium

- Structurally higher 
profitability and improved 
margin resilience

- Higher return on invested 
capital

- Focus on pricing power

- Optimiseproduct portfolio  

- Tap full potential of top-end 
segment

- Exit lower margin products 
and channels 

- Control investment and 
capacity while driving up 
contribution margins 
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The power of pricing is part of our strategy 
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Key Levers

- Superiorbrand drives pricing power

- Strongproducts enableambitious initial price setting versus competition

- Sustainableprice escalation

- Tight discounts: from sales push to lifecycle management

- Direct sales model allows grip on pricing

Clear objective to continually raise our net pricing yoy

Ambition to compensate raw material cost increases via pricing

We will continue to control pricing and supply even if                 

competitors pursue a volume strategy
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Reshaped model portfolio will drive profitable sales growth
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Core Luxury

Top-End Luxury

Entry Luxury

0 %

Around

+60%

-25%

Change of 

segment share in 

2026 vs. 2019
Mercedes-Benz 

Car Sales
2.3 m cars 1.9 m cars

2021-2026 

CAGR approx. 5% p.a. 

2019 20262021



Internal

Entry Luxury ̄Focus & Elevate
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- Elevate to Entry Luxury

- Product range refocused on fewer and 

more upscale portfolio positions:              

4 bodystyles instead of 7

- Thenew entrance point of the portfolio 

is being redefined with the next 

generation of vehicles

- Margin threshold supports Group 

margin ambition 

202620212019

-25%

around +20%

680k 570k

significantly up


