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LEADING POSITION
DESPITE MAJOR SHIFTS IN PREMIUM MARKET

>RMB 400 k
24% market share

No. 1
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—>SRMBImM
> 30% market share of large luxury sedans

< “Prémium performance segment
“for AMG.

in transactlon price & residual value
among premium OEMs
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OUNDATION:
TOUCHPOINT

Users on Mercedes-Benz App**

W|‘t'F1 2.4 m monthly active users
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itSﬁr OTA-update

investment

> 30 models L2 Urban/ highway Momenta

Product enhancement rolled out New brand ambassador Joint series
development

Bytedance
Deepened partnership
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~ -6% vs. 2024
Local material cost

-15%vs. 2024
Capacity @ BBAC

> -15% vs. 2024

Network streamlined
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t- Ievei localisation
’

Customer-centricity

Operational excellence
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ACCELERATE IN THE UNIQUE ECOSYSTEM

Leading partnerships & local technology stack - purely Mercedes-Benz

UNCOMPROMISING VALUES

LEADING PARTNERSHIPS
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CREATING NEW CUSTOMER EXPERIENCE:

Al-powered voice assistant

Immersive Entertainment

Integration of top Chinese apps & content

Intuitive Al Experience
Curated recommendations & Al assistant

powered by Doubao

Enthusiastic Customer Feedbacks

97% monthly active users



SINEERING IN ADAS:

'Ojdeveloped with. Momenta
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THE FIRST OEM TO DELIVER CUTTING-EDGE INTELLIGENCE
ACROSS ALL DRIVETRAINS

ALL-NEW NEW NEW
ELECTRIC GLC LWB GLE LWB S-CLASS

L2 Urban/Highway ADAS Capabilities // MB.OS Cabin Integrating Doubao Al




~ SETTING THE STAGE FOR FUTURE GROWTH

Seven China-exclusivé.\models 202§—2927 -
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THE FORCES BEHIND: DUAL R&D ENGINES IN CHINA WITH
FULL AUTONOMY WHILE LEVERAGING GLOBAL RESOURCES

In-house hardware and software engineers BEIJING SHANGHAI
2,000

Engineering Excellence Software Competence
+ +

Accelerated Localization Fostering Tech Innovation

L2; RSE; ASIL-D Standards development in
12 months

Al-powered cockpit with full fleet adoption in
12-18 months

Parity in intelligence across ICEs and BEVs
OTA in every quarter

In China for Global
Rear-Seat Entertainment
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BBAC: EXTENDED PORTFOLIO WITH DEEPER LOCALISATION

>6 m Vehicles Produced 20 Localized Models by 2027

Up to
AI Humanoid Robots and Co-bots P O Material Cost Savings
Elevating efficiency and quality gate 30 /O with the All New Electric GLC

1St Certified Zero-Carbon Plant*
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RESILIENCE AS SUCCESS FACTOR:

Value creation with competitive pricing and streamlined operations

Sustaining Net-Revenue Quality
With strategic price and volume adjustments

Continuing Retail Optimisation
Up to 100% new retail format by 2027

Elevating Ownership and Brand Experience
From exceptional service to priceless experiences

Dedicated Top-End experience centres

Enhance Direct-to-Customer Capabilities
Continue to strengthen and optimise digital
touchpoints as well as journeys with dealers
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DELIVERING ON TARGETS:

Cost & efficiency as principles

Targets by 2027~

>_10% Local material cost
>_20% Variable production cost
_20% Fixed cost

Continued production footprint optimisation

*Compared to 2024 figures
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MERCEDES-BENZ IN CHINA

M 7 100%

CHINA CUSTOMER BASE CHINA-DEDICATED CHINA FOCUS
MODELS
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