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Daimler: Key messages

Q1 margin at Mercedes-Benz Cars & Vans demonstrates strength of 
portfolio and ability to lower break-even point

Excellent Net Industrial Liquidity & effective Working Capital 
management 

Project Focus: spin-off and listing of Daimler Truck in preparation

World premieres of EQS, EQA and EQB underline ambition to lead in 
electric drive and car software with high-tech luxury EVs
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Daimler: Key figures

For more details on financials please see Daimler Capital Market Presentation Q1 2021

Sales
in thousandunits

Revenue
in billioneuros

EBIT adj.
in billioneuros

Net Industrial 
Liquidity

in billioneuros

EBIT
in billioneuros

Free Cash 
Flow (IB)

in billioneuros

644

729

+13%

Q1 2020 Q1 2021

37.2
41.0

+10%

Q1 2020 Q1 2021 Q1 2020 Q1 2021 Q1 2020 Q1 2021

0.7

5.0

+591%

Q1 2020 Q1 2021 3/31/2020 3/31/2021

9.3

20.1

117%

5.7

0.6

+832%

-2.3

1.8

+4.1

https://www.daimler.com/dokumente/investoren/berichte/zwischenberichte/q1/daimler-ir-capitalmarketpresentation-q1-2021.pdf
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Mercedes-Benz Cars: Highlights

͒ Positive trend from H2 2020 continued 

͒ Favourable sales momentum with record sales in China

͒ Fascinating products and favourable mix drive pricing

͒ Global EV share of Mercedes-Benz Cars at about 10%, in Europe 
above 25%

͒ Improved industrial performance; significant fixed cost reduction

͒ Mercedes-@clx Bpgtc Qwqrck A_knsq ec_pgle sn dmp ˫Cjcarpga Dgpqrˬ
future
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Mercedes-Benz Cars: Business recovery in all core regions
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Mercedes-Benz Cars: Fascinating products and
a favourable mix 

in thousand units

BY REGIONS BY SEGMENT

Q1 2020

471

539

Q1 2021

208

73

56

126

132

69

61

128

Rest of world

Germany

United States

China

Europe

excl. Germany

81

76

Q1 2020

471

539

Q12021

92

73

88

16

3

115

72

77

12

6

smart

E-Class

C-Class

A-/B -Class

S-Class

Sports Cars
10

6

SUVs182
257
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Mercedes-Benz Vans: Highlights

͒ Volume growth with strong profitability underpinned by low cost base

͒ Strong sales performance with best first quarter in the US and in 
China

͒Group Sales of electric vans quadrupled compared to Q1 2020

͒ Next generation eSprinterwill be produced close to market in 
Charleston, Düsseldorf and Ludwigsfeldestarting in 2. HY 2023
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Mercedes-Benz Cars & Vans financials: CFBIT adj. 
turned positive, demonstrating focus on cash flow

For more details on financials please see Daimler Capital Market Presentation Q1 2021

547

627

Sales
in thousand units

Q1 2020 Q1 2021

+15%

23.2

26.9

Revenue
in billion euros

Q1 2020 Q1 2021

+16%

CFBIT adj.
in billion euros

Q1 2020 Q1 2021

-1.3

3.1

EBIT adj.
in billion euros

Q1 2020 Q1 2021

0.6

3.8

+537% +4.4

https://www.daimler.com/dokumente/investoren/berichte/zwischenberichte/q1/daimler-ir-capitalmarketpresentation-q1-2021.pdf
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Mercedes-Benz Cars & Vans EBIT & RoS: Favourable sales momentum 
translated in a significant increase in volume, structure and pricing

Higher unit sales (mainly in China), favourable mix 

Favourable net pricing

Improved industrial performance; significant fixed cost reduction

Higher at-equity contribution from Beijing Benz Automotive Co., Ltd. (BBAC)

One-offs (IPO Chargepoint, Sale of property Ulm)

Foreign exchange rates

-129

+237

510

+2,311

+93

EBIT

Q1 2020

Volume/

Structure/

Net pricing

Foreign

exchange

rates

Others EBIT

adjusted

Q1 2021

+423
+97

AdjustmentsAdjustments

4,078

EBIT

Q1 2021

RoS:
2.2%

RoS:
14.3%

RoS:
15.2%

EBIT

adjusted

Q1 2020

603

RoS:
2.6%

3,841

+355

Industrial

performance

General

administrative

expenses

Research & non-

capitalized

developm. costs

Selling

expenses

-121+302

Gross profit  +2,537

ÅLegal 
proceedings +93

ÅLegal            
Proceedings       -75

ÅRestructuring     -292

ÅM&A transaction+604

in million euros
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Daimler Trucks & Buses: Highlights

͒ Increase in truck sales, mainly in Europe andNorth America due to 
improved market conditions and SoMgains

͒ Incoming truck orders in all regions significantly above prior-wc_p˩q
quarter

͒ Further reduction of used vehicles stocks and favourablenet pricing 

͒ Global strategic partnership for medium-duty engine systems with 
Cummins Inc. signed 

͒ Fuel-acjj hmglr tclrspc ˫cellcentricˬ ugrf TmjtmGroup 
closing completed



Daimler AG Roadshow Presentation | Q1 2021 12

Daimler Trucks & Buses: Business development in key regions back 
on pre-covidlevels
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Daimler Trucks: Sales growth in Europe and North 
America and significantly improved incoming orders

* European Union, Switzerland and Norway

INCOMING ORDERS**UNIT SALES

** Net order intake, adjusted for cancellations   

in thousand units

13

86

146

31

54

11

36

16

33

6

24

Rest of world

Latin America

North America

EU30*

Asia

7

14

Q1 2020 Q1 2021

92
98

15

37

11

26

13

36

7

31

Rest of world

Latin America

North America

EU30*

Asia

5
9

Q1 2020 Q1 2021
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Daimler Trucks & Buses Financials: Strong 
improvement of EBIT adj. and CFBIT adj.

For more details on financials please see Daimler Capital Market Presentation Q1 2021

98

101

Sales
in thousandunits

Q1 2020 Q1 2021

+4%

8.7 8.7

Revenue
in billioneuros

Q1 2020 Q1 2021

-1%

EBIT adj.
in millioneuros

Q1 2020 Q1 2021

247

518

+110%

CFBIT adj.
in millioneuros

Q1 2020 Q1 2021

-85

435

+520

https://www.daimler.com/dokumente/investoren/berichte/zwischenberichte/q1/daimler-ir-capitalmarketpresentation-q1-2021.pdf
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Daimler Trucks & Buses EBIT & RoS: Positive volume, structure and net 
pricing

ÅRestructuring
measures -88

ÅFuel Cell JV   +611

-72

247

-15+280

EBIT

Q1 2020

Volume/

Structure/

Net pricing

Foreign

exchange

rates

EBIT

Q12021

1,041

RoS:
2.8 %

RoS:
12.0%

OthersIndustrial

performance

General

administrative

expenses

Research & non-

capitalized

developm. costs

Selling

expenses

+9 -23 +44
+48

Gross profit  +193

518

RoS:
6.0 %

+523

EBIT

adjusted

Q1 2021

Adjustments

Higher truck unit sales mainly in EU30 and North America

Positive contribution from used vehicle business and favourable development of 
net pricing

Higher costs, mainly related to raw material, supply chain constraints and 
preventive health measures to avoid effects of COVID-19in million euros

15
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Daimler Mobility: Highlights

͒Strong loyalty and retention driving new business above Q1 
2020, especially in China

͒Stable credit reserve level with continuously low net credit 
losses

͒Further improvements at mobility services:

͒Ongoing optimization of its holdings

͒PARK NOW - Announcement of intended acquisition by EasyPark

͒CHARGE NOW - new additional partner and investor with bp

͒YOUR NOW - continuous extension of business activities            
(e.g. Multi Mobility Services, SHARE NOW rewards)
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Daimler Mobility Financials: Significant increase
in EBIT adj.

For more details on financials please see Daimler Capital Market Presentation Q1 2021

New 
business

in billion euros

Q1 2020 Q1 2021

150.6 152.7

Contract 
volume

in billion euros

12/31/2020 3/31/2021

+1%

58

691

EBIT adj.
in million euros

Q1 2020 Q1 2021

+633

16.816.2

+4%

https://www.daimler.com/dokumente/investoren/berichte/zwischenberichte/q1/daimler-ir-capitalmarketpresentation-q1-2021.pdf
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Daimler Mobility: Continuously low net credit losses*

* as a percentage of portfolio, subject to credit risk

0.68%

0.50%

0.61%

0.36%

0.51%

0.89%
0.83%

0.43%

0.34%
0.37%

0.31%

0.24%
0.31%

0.26%
0.21%

0.26%
0.22%

0,33%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2021
YTD 03

2016 2017 2018 2019 2020
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Daimler Mobility EBIT & RoE: Mainimpact from lower credit risk provisions 
and higher interest margins

* excluding FX effects

+536

+53

58
-33

0

691+25
744

RoE:
1.6%

RoE:
18.7%

58

RoE:
1.6%

+102 0+3

EBIT

Q1 2020

Foreign 

exchange 

rates

Costof risk Others* EBIT

adjusted

Q1 2021

AdjustmentsAdjustments EBIT

Q12021

EBIT

adjusted

Q1 2020

Volume/* 

Margin

General*

administrative

expenses

Selling*

expenses

RoE:
20.2%

Grossprofit * 638

ÅRestructuring 
measures -36

ÅVIA +89

Lower addition to credit riskreserve 
Favourablemargin development
OPEX improvement

in million euros



OK

Roadshow Presentation | Q1 2021 20

I. RESULTS Q1 2021

II. OUTLOOK FY 2021

III. STRATEGY

1. DAIMLER GROUP

2. MERCEDES-BENZ CARS & VANS
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Performance: Market Guidance 2021

Car Markets

Global significant increase

Europe significant increase

USA significant increase

China significant increase

Van Markets
EU30 significant increase

USA significant increase

Heavy-Duty Truck Markets

North America significant increase

EU30 significant increase

Japan at prior-year level

Brazil slight increase

ASSUMPTION
Our expectations for the development of business in 2021 are based on the assumption of a gradual 
normalization of economic conditions in the markets that are important to us. In particular, we assume 
that the world economy will be able to recover from the pandemic-related weakness of the
year 2020, aided by, among other things, the increasing availability of effective vaccines.
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Performance: Daimler Group Guidance 2021

Daimler Group Revenue significantly above

Daimler Group EBIT significantly above

Free Cash Flow (industrial business) significantly below

Investment in PP&E at prior-year level

R&D expenditure slightly above

CO2 emission (g/km)* significantly below

* vs. the comparable figures for the previous year calculated according to WLTP (probably between 130 to 140 g/km, based on 
preliminary figures for fuel consumption in 2020 taking into account the statutory regulations of 2021).

The Daimler Business Plan covers the full year 2021 and is based on the existing Group structure, including Daimler Trucks  &Buses. The 
spin-off of Daimler Trucks & Buses, including significant parts of the related financial services business, will be examined before the end 
of 2021. Before the spin-off, we will reclassify Daimler Truck as discontinued operations. We expect this to have considerable positive 
effects in the second half of the year, which cannot be reliably determined at present.

ASSUMPTION
Our expectations for the development of business in 2021 are based on the assumption of a gradual 
normalization of economic conditions in the markets that are important to us. In particular, we assume 
that the world economy will be able to recover from the pandemic-related weakness of the
year 2020, aided by, among other things, the increasing availability of effective vaccines.

22
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Performance: Divisional Guidance 2021

* The adjustments include material adjustments if they lead to significant effects in a reporting period. These material 

adjustments relate in particular to legal proceedings and related measures, restructuring measures and M&A matters.
** Adjusted Cash Flow before Interest and Taxes (CFBIT) divided by adjusted EBIT.

Unit Sales

Cars significantly above

Vans significantly above

Trucks & Buses significantly above

Return on Sales 
(adjusted*) 

Mercedes-Benz Cars & Vans 10 to 12%

Daimler Trucks & Buses 6 to 7%

Daimler Mobility (RoE) 14 to 15%

Cash Conversion 
Rate** (adjusted)

Cars & Vans 0.7 to 0.9x

Trucks & Buses 0.8 to 1.0x

ASSUMPTION
Our expectations for the development of business in 2021 are based on the assumption of a gradual 
normalization of economic conditions in the markets that are important to us. In particular, we assume 
that the world economy will be able to recover from the pandemic-related weakness of the
year 2020, aided by, among other things, the increasing availability of effective vaccines.
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Strategic priorities in 2021

Raising
Performance

Accelerating
Technology

Preparing
Project Focus

Capital Market Update Daimler 
Truck on May 20

World Premiers of
EQS, EQB, EQA

MBC&V RoS Q114.3% FYe10-12%

DT&B RoS Q1 6.0% FYe6-7%

DMO RoE Q1 18.7% FYe14-15%
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I. RESULTS FY 2020

II. OUTLOOK FY 2021

III. STRATEGY

1. DAIMLER GROUP
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4. DAIMLER MOBILITY

AGENDA
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Daimler Group
SUSTAINABILITY - integral part of divisional business strategies

We aim to achieve 
CO2 neutrality 

for our new passenger 
car fleet by

2039
2039

We are striving for a CO2-neutral production in all our 
plants and business divisions by 2039

We intend to have 
globallyCO2-neutral 

locations  and 
administration by

2022

New vehicles in Europe, 
Japan and North 

America are planned to 
be CO2 neutral in 
operation (tank-to-

wheel) by

Å

Å

Å 2039
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Daimler Group
Sustainable value for all stakeholder groups

Climateprotection

& air quality

Traffic safety

Resource

conservation

Data responsibility

Integrity People

Human rights

Livable

cities

Partnerships
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Daimler Group
CO2 neutrality at Mercedes-Benz Cars

2022
2025

2030
2039

We intend to offer several 
electric model variants in all 
segments from Mercedes-Benz 
Cars & Vans by 2022. 

Depending on how conditions 
develop, we at Mercedes-Benz 
Cars plan to have all-electric 
vehicles account for up to 25 
percent of unit sales by 2025.

Our goal is to have plug-in 
hybrids or all-electric vehicles 
account for more than 50 
percent of our car and van sales 
by 2030.

We aim to achieve CO2 
neutrality for our new 
car and van fleet by 
2039.

Scientifically verified 
by SBTI:

CO2 goals in line with the 
Paris Agreement
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Daimler Group
Daimler Trucks & Buses: Making CO2-neutral transport a reality

2022
2nd half of
2020s

2039
2050

We intend to offer series-produced 
vehicles with battery-electric drive 
systems in the main sales regions 
Europe, the United States, and 
Japan by 2022.

Daimler Truck AG has set itself 
the goal of offering only new 
vehicles that are CO2-neutral
in driving operation ( tank-to-
wheel) in Europe, Japan, and 
North America by 2039.

We intend to enable the 
use of CO2-neutral
transportation on all 
streets and roads.We intend to put series-

produced vehicles powered by 
hydrogen-based fuel cells on 
the road.
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Daimler Group
Green Finance Frameworkis part of our sustainable
business strategy

Use of proceeds
Project 

evaluation and 
selection

Reporting
Management of 

proceeds

B_gkjcp˩qgreenfinanceframeworkis developedto be in line with both the ICMA
GreenBondPrinciples,as well as LMAand APLMAGreenLoanPrinciples. It is
B_gkjcp˩qintentionto follow best practisesas marketstandardsdevelopand as
theEUTaxonomyandtheEUGreenBondStandardenterinto force.

External review
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Today Tomorrow

Schematic representation

Daimler Group
Project Focus: We want to create two independent businesses 
with maximum focus 


