
Daimler AG

Sustainability 
Dialogue 2021
Working Groups Plenary Reports 



Topic New insights

Daimler AG

Planned activitiesOur approach

Working Group Plenary Reports / Sustainability Dialogue 2021 / November 18, 2021

Working Group Environment

Acceleration of 
climate action 

measures - "eletric 
first" strategy and 

challenges

Battery Technology

Circular Economy 
Battery

• With the “electric first” strategy, Daimler 
has accelerated its climate protection 
efforts - next important contribution to 
reducing CO2 in the automotive sector.

• The dynamic in climate protection is still 
increasing - social awareness of climate 
catastrophes, political support through 
regulations, for investors the ESG 
performance is relevant for decision-
making.

• New interim goal defined in Ambition 
2039 - ready for all electric in 2030; next 
milestone for reducing the CO2 footprint.

• Massive electrification of the product 
portfolio within the next few years.

• Actively manage the challenges of e-
mobility: E.g. charging infrastructure -
pull momentum in the energy transition, 
be part of the solution; E.g. increasing 
weight in vehicle fleet due to battery 
sizes driven by fear of range.

• Increase of xEV share of sales.
• Strengthen communication with regard 

to “new routines” in connection with 
electric driving.

• Review: Implementation of different 
battery sizes for different applications.

• Circular economy, especially for 
batteries, is an important approach to 
minimize resource consumption.

• 2nd life approaches - energy storage 
systems.

• Remanufacturing of batteries.
• Use of secondary raw materials.

• Increasing number of Reman HV 
batteries.

• Further 2nd life projects.
• Pilot plant as blueprint battery 

recycling.

• Development of cell chemistry (material 
composition) is decisive for ecological, 
economic and social aspects: material 
consumption, costs, charging behavior, 
safety, sustainability.

• Development of the next battery cell 
technology taking ecological, 
economic and social aspects into 
account.

• Further collaborations to accelerate 
technology development with regard to 
reducing CO2 footprint, higher energy 
density, less material use, best fit 
charging behavior, safety.
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Decision-making 
with AI with 
regard to: 

- Explainability

- Responsible use 
of AI

- Change 
Management/
Transformation
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• Artificial and "human" intelligence must go hand in 
hand. The focus is on people.

• AI serves as a tool for responsible decision-making for 
companies. When making decisions in the grey area 
(AI would reject, humans could agree), it is important 
to analyze and question the interaction of additional 
information.

• A minimum of AI understanding must be given. More 
focus on the topic of explainability for "non-AI 
experts" -> digitalization competence as a new 
professional competence > the critical reflection of 
the results is important 

• The above-called translation competence and thus 
explainability of an AI becomes a competitive 
advantage

• International harmonisation of ethical frameworks for 
the development of AI desirable

• There are already approaches that help to implement 
ethical framework conditions in practice.

• Change management must be planned before the 
introduction of AI: e.g. who takes on which role in the 
use of AI > how many AI specialists there must be, 
how many users, etc. 

• The role of the manager changes to the coach and 
sparring partner and thus away from the subject 
matter expert or "omniscient"

• The task of the manager is to see the potential of AI 
applications and to take away the fear of employees 
(job loss, performance monitoring, competence) and 
to enable them to deal with AI.

• The users of AI need tools to deal with AI -
> Strengthen digital skills! 

• A minimum level of transparency of 
automated decisions should be ensured, 
keyword: Trust 

• Specific information and guidance for the 
responsible use of AI for executives and 
product managers working with AI

• Strengthening the judgement competence 
of the executives in the context of 
digitization and the use of AI in the 
company as well as raising awareness of 
ethical issues 

• Proactively involve employees - "talk, talk, 
talk" (make them contribute)

• Further development of training courses 
to expand digital skills. 

• Further development of the practical 
guideline for the implementation of the 
Daimler AI principles and provision and 
further orientation aids
(e.g.: Transparency requirements and 
fairness) 

• Further anchoring of AI governance in the 
organization, e.g. through further training 
and tools

• Regular review of leadership trainings 
with regard to new leadership skills

Working Group People & Integrity



Topics discussed

Daimler AG

New insights Planned activitiesOur approach

Human Rights Due 
Diligence as a 

Standard of Care

Human Rights 
Reporting

Human Rights and 
Environment

Stakeholder 
Engagement in Supply 

Chains

• Human rights due diligence is a standard of care and an 
obligation of means rather than an obligation of result.

• Appropriateness of human rights due diligence is context 
and risk specific, not a tick-box approach.

• Regulatory requirements are increasing and case law is 
currently developing. 

• Daimler‘s Human Rights Respect System (HRRS) is 
designed as a risk based approach, based on the human 
rights due diligence understanding of the UNGPs.

• Daimler’s HRRS is continuously adapted to new 
requirements and due to results of risk assessments.

• Further develop the HRRS as a risk based approach for 
own entities, supply chains (beyond tier 1) and 
perspectively sales activities. 

• Continue to align compliance of HRRS with regulatory 
developments and at the same time keep rightsholders in 
the center of the approach.

• Transparent reporting on challenges and activities builds 
trust, credibility and a common ground for constructive 
exchange with stakeholders.

• Specificity and transparency will be required by 
stakeholders and future regulatory standards.

• Harmonization of (upcoming) reporting requirements is key. 
• Information should be tailored to target audience.
• Successful reporting requires pooling of internal resources. 

• Consent that reporting needs to be aligned with existing 
standards.

• Consent that proactive communication on achievements 
as well as challenges helps to avoid a false image and 
supports credibility.

• Consent that transparency helps if a problem occurs and 
supports mutual expectation management.

• Further alignment of Daimler‘s human rights reporting with 
existing progressive standards like CHRB, UNGPRF and GRI.

• Evaluate more communication on challenges in the human rights 
due diligence process while not neglecting legal implications.

• Design and publication of a Raw materials Report in 2022.

• Environmental and human rights issues are connected 
and therefore difficult to separate in practice.

• There is no given set of internationally recognized 
standards on environment like human rights norms.

• A clear common understanding is needed of what the 
risks are and what the obligations of companies are.

• Consent that human rights and the environment are intertwined 
and it should be strived for a holistic approach.

• Consent that major risks for this nexus most notably exist at the 
mining stage and need to be tackled in collaboration with 
different partners. 

• Consent that stakeholder engagement is needed to understand 
and mitigate these risks.

• Further work on linking human rights and environment in 
our supply chain approach.

• Assess existing environmental due diligence measures 
with regard to upcoming regulatory requirements.

• Exchange with potentially affected stakeholders is an 
essential part of human rights due diligence.

• Stakeholder engagement is context and risk specific.
• Collaboration with (sub) suppliers is key.
• Direct outreach and a safe space is important when 

speaking to potentially affected stakeholders.

• Consent that engagement with external stakeholders 
must include consultation with potentially affected 
stakeholders. 

• Consent that processes need to be in place with regard 
to stakeholder engagement, but they need to be flexible 
with regard to context and risk.

• Continuation and intensification of stakeholder dialogue 
on our HRRS.

• Identification of trigger points for and systematization of 
outreach to potentially affected stakeholders in the 
human rights due diligence process.

Working Group Human Rights

Working Group Plenary Reports / Sustainability Dialogue 2021 / November 18, 2021



Topics discussed

Daimler AG

New insights Planned activitiesOur approach

Transparency & 
choice:
update

Privacy Center

Assessment of
data protection

risks

Working Group Data Responsibility
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International data
protection

The further developed Mercedes me 
Privacy Center and the digital process 
for disconnecting vehicles met with 
approval. Transparency and choice were 
welcomed and highlighted as exemplary 
by stakeholders.

The expansion of the Mercedes me 
Privacy Center as a central element for 
transparency and choice. Customer-
friendly redesign to accommodate 
increasing complexity.

Optimization of transparency and choice 
related to internal and external partners 
are recommended.

The classification of surveillance risks 
on the basis of country indices is not 
expedient. The assessment is complex 
and different approaches are possible.

IT-tool-based support of the business in 
third-country transfers (e.g. EU standard 
contractual clauses) are indispensable 
for a large company.

Further development of the software 
solutions by integrating the Transfer 
Impact Assessment. The handling of 
inquiries by authorities should be 
considered and, if necessary,
mitigating measures should be derived.

The regulations of the Chinese data 
protection law (PIPL) are based on those of 
the European GDPR. A Data Compliance 
Management System (dCMS) for the 
implementation of the GDPR appears to be 
generally suitable for addressing the 
implementation of the PIPL.

Use of the dCMS as a uniform procedure 
for the implementation of data 
protection requirements.

The use of the tools and the dCMS for 
the implementation of the GDPR is 
followed up to address the PIPL, 
deviations are recorded and addressed 
locally.
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Working Group Partnerships (1/2)

How can 

Society, 

Politics and 

Industry best 

cooperate to 

achieve 

common 

sustainability 

goals?
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Thoughts on 
Economic Growth 
and Climate Goals

The Road to 
Sustainable 

Mobility

Working Group Partnerships (2/2)
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UBQ – A Unique 
Approach to Resource 
Preservation through 

Technology 

Show Case City of 
Ravensburg

• Priority of science
• Fiscal policy to react on CO2 pricing, focus 

on new designed welfare policy
• Concerted Action with attractive design is 

needed taking all aspects of macro 
economic into account for climate goals

Group-discussion

Expectations towards government:
• Must provide a clear framework, easier 

regulations and clear prerequisites
• Must be more open to technological 

progress and be faster

Expectation towards NGOs:
• Could act as a mediator between 

governments and industry
• Should inspire and not just criticize
• Should not leave people alone with dark 

scenarios!

Expectation towards industry:
• Do the right things
• Take over responsibility beyond business 

as a corporate citizen for wellbeing of 
society

Learning/result:
• Transformation towards a sustainable 

future can only be achieved with a joint 
effort by society, politics and industry

• Showcases of successful cities can serve 
as role model.

How we will make a difference

• We tell the people the truth
• We show people the real impact, then 

things will change 
• We will inspire people for change, give 

them hope and assure that things will get 
better

• We offer cheap, easy handling products, 
with easy technology

• We are convinced about our action
• We don’t talk about costs, we talk about 

investment
• We take action in our specific role and 

take power to make an impact
• We have a clear commitment: investment 

in climate-change is not a sacrifice!  It is 
an investment in a better, more human-
friendly future with many benefits (such as 
clean air, healthier living, livable cities and 
more) 

• It would save a lot of money if we 
collaborate more, too many NGO initiatives

• talking about things that are done/ achieved
• Inviting young activists to a dialogue 

Common sense of proportion is the key, no 
more black and white thinking

• Start ups need the power of big players/brands to 
be successful

• Partnerships help to bridge between idea and bring 
ideas into practice

• “Turning trash into a Mercedes” stands for 
transition in the mindset! Perfect example for 
circular economy.

• Have to advance the issue of climate protection 
locally; think globally, act locally 

• Climate consensus with representatives from 
industry, politics, citizens, organizations 

• Climate-fund as offer to compensate locally 
• Climate protection can be fun, brings new 

quality of life
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"Vehicles as 

part of the 

infrastructure"

How can they contribute 

to urban safety?

1. There are many cultural differences in 
the needs of mobility in cities. In 
addition, the different road users also 
have different requirements. 
Therefore, different solutions are 
needed worldwide for safe cities of 
the future. 

2. The participants in the dialogue would 
like Daimler to become more involved 
in the public debate and to find 
solutions for sustainable mobility and 
traffic safety in cities. For OEMs, legal 
certainty is a basic prerequisite when 
implementing mobility solutions.

1. Consideration in further social 
dialogues (e.g. Sustainability 
Dialogues) or as part of the global 
CSR initiative SAFE ROADS incl. 
MobileKids (e.g. in India and China). 
Furthermore, consideration of ethical 
and societal aspects within the 
product development process. 

2. Continuation of the cooperation with 
the Competence Center in Freiburg as 
a platform for researching future 
traffic in cities (e.g. transfer of 
anonymized accident data) and for 
increasing traffic safety.

Working Group Traffic Safety

1. Further dialogues with external 
stakeholders in other countries and 
cultures on the topic of "Vehicles as 
part of the infrastructure in cities" in 
order to identify possible country-
specific characteristics.

2. Intensification of the exchange with 
cities and research institutes in order 
to unite the different perspectives, 
with the aim of a holistic, 
interdisciplinary and systemic 
approach to increase traffic safety in 
cities.
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People and

Places 

Circular Data 

Flow

Working Group Livable Cities
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Urban Vehicle

• The presented concept for circular district and 
the potentials for mobility resonates positively 
among our participants (real estate and cities). 

• The topic seems to be relevant regarding the ESG 
approach. 

• The Group suggest to integrate Citizens in the 
creation of this circular district. 

• Mobility seen as a catalyst for the build 
environment and energy sector. 

• Work out integration of citizen, real estate, 
energy and mobility based on feedback of 
the participants. 

• Gather the community and identify the first 
quick wins. 

• Circular data flow is quite new for reaching 
sustainable and liveable cities. However, data 
as an accelerator for new business models, 
data itself as business model and KPI for 
tracking success, are seen as highly relevant to 
reach the goals of sustainability. Yet, there are 
many challenges to overcome, such as access 
to data, standards, and benefits across the 
value chain. 

• To overcome the challenges it is important to 
partner between the different stakeholders 
involved and proof the potential of data and 
circular data flows. A clear vision needs to be 
developed that is reachable within small and 
concrete steps – concentrate on next best 
actions and ensure improvements.

• Build on established partnerships and 
projects such as the cooperation between 
TfL and MB to reach the next level of 
leveraging the power of data. Create a 
momentum to successfully scale existing 
but also be thoughtful with resources. 
Continue with small projects that can be 
scaled and iterated. 

• The topic urban vehicle is highly relevant. 
Regulations from cities get released at a 
faster pace than ever and new technological 
developments allow us to support sustainable 
urban mobility.

• The connection between car and the urban 
environment (Car2X) seems to be even more 
important then the project team assumed. 

• Direct exchange with cities and partners 
underlines our current strategy and 
encourages us to pursue this approach 
even further.

• We want to dig even deeper into current 
and future pain points urban mobility with 
our partners in order to be a part of the 
solution for more sustainable ald livable 
cities.


