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In recent years, there has been increasing global networking and very 
dynamic economic development in countries that played no or only a 
minor role in the global economy just a few years ago. It has become 
clear that not all countries have a political system based on a market 

economy or a democratic system. A cooperation model must be 
developed with these nations in order to provide companies with 

guidelines and security for their international business. 
 

According to the Economist Intelligence Unit's Democracy Index, 45% of the world’s population 
lived in a form of democracy in 2024, while 39% lived in a dictatorship or autocracy. 15 years earlier, 
the proportion of the population in democracies was around three percentage points higher, and 
around four percentage points lower in autocratic regimes. 
 
Some states that are classified as authoritarian systems have a significant or even high importance 
for the global economy – e. g., in general trade or raw materials, but also in the development of 
certain technologies. The concept of “Wandel durch Handel” (Change through trade/change 
through rapprochement), which was valid and applied for a long time and according to which 
countries were to be motivated to adopt Western values through economic cooperation with other 
systems, is no longer valid in its original definition and must therefore be considered in a modified 
form. It is therefore important to develop an adequate cooperation model. 
 

• Nuanced designing of relations necessary  
When defining the nature and depth of political and economic relations, a distinction 
can be made between democracies, autocracies with rule-based behavior, and 
autocracies that do not behave rule-based. Depending on their nature, economic 
relationships must also be shaped. 
 
In our cooperation with countries that are not organized as market economies and 
democratic states, but which operate based on rules, we advocate a constructive debate 
on the different approaches. Wherever possible, the focus is on responsible cooperation 
and coexistence. 
 

• Values and universally recognized standards as guidelines 
Mercedes-Benz is committed to its social responsibility, to respecting human and 
employee rights and sees itself as a supporter of the social market economy and the 
rule-based international economic order. As an internationally active company with 
globalized value chains, we assume joint responsibility and stand up for European 
values and universally recognized standards in our international business. 
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• Economic ties with China  
The need to adapt relations also applies to China, as the country has the largest 
automotive market in the world. The Chinese economy is also setting standards in digital 
solutions and electromobility. China is therefore not only an indispensable sales market, 
especially for companies in the automotive industry, but also offers access to research 
and innovation in important future areas, which in turn is crucial for the competitiveness 
of companies. 

 




